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PHA 5-Year and 

Annual Plan 

U.S. Department of Housing and Urban 

Development 

Office of Public and Indian Housing 

OMB No. 2577-0226 

Expires 4/30/2011  

 
1.0 

 

PHA Information 

PHA Name: ___Housing Authority of the City of Prichard_______________________ PHA Code: ______AL  169____ 

PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8)       Troubled 

PHA Fiscal Year Beginning: (MM/YYYY): ____07/2011_______  
 

2.0 

 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 

Number of PH units:  HACP has 301 public housing units :  AMP 1 (6 scattered sites) – 141 units; AMP 2 (Thomas Hurst Elderly Village) – 50 
units; AMP 3 (HOPE VI Family Rental) – 110 units.  In addition, HACP has 55 Section 32 homeownership units:  AMP 7 (Leacy Estates) – 8 

units; AMP 5 (Bessemer Family Sales) -29 units; AMP 4 (Oaks at Chancery) - 18                                                                     

 
Number of HCV units: ____2,598_____ 

  

3.0 

 

Submission Type 

 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

4.0 

 
PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

 

Participating PHAs  
PHA  

Code 

Program(s) Included in the 

Consortia 

Programs Not in the 

Consortia 

No. of Units in Each 

Program 

PH HCV 

PHA 1:       

PHA 2:      

PHA 3:      

5.0 

 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 

 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s 

jurisdiction for the next five years: 
 

The mission of the Housing Authority of the City of Prichard (HACP) is to promote and provide safe, decent, quality 

and affordable housing, supportive services and economic opportunities to eligible program participants while they 

strive to achieve self-sufficiency and economic independence.  HACP is committed to administering its programs in an 

efficient, effective, ethical and professional manner. 

 

HACP will continue to establish and maintain partnerships with its program participants and appropriate community 

organizations in order to accomplish this mission. 
 
 

5.2 

 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very 

low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals 
and objectives described in the previous 5-Year Plan. 

 

HUD Strategic Goal:  Increase the availability of decent, safe, and affordable housing. 

 

          PHA Goal:  Expand the supply of assisted housing 

          Objectives: 
               Apply for additional rental voucher: 

               Reduce public housing vacancies: 

               Leverage private or other public funds to create additional housing opportunities:  HOME Funds, Low Income Tax Credits, Bond     

                    Finance, Mixed Finance 

               Acquire or build units or developments 

               Other (list below)  

 Build additional units 

 Construct 75 new affordable units in NSP2 

 Rehabilitate 50 abandoned or foreclosed residential properties 

 Establish a HACP Land Bank for future development initiatives 

 Administer Section 8 Project-Based Assistance Program for Oleander Park Apartments, Ltd. 

 Implement additional Section 8 Project-Based Assistance Program for up to 100 new units 

 Utilize Tax Credits, Home Funds, FHLB, Foundations, Replacement Housing Factor, Private Sources, Capital Funds, Etc., to 
increase affordable housing 

 Submit a Section 32 Homeownership Plan for remaining units to be sold in Heritage Estates and Figures Way Sub-divisions 

 Make request to HUD to convert the Leeds Street development to public housing 
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PHA Goal:  Improve the quality of assisted housing 

          Objectives: 
               Improve public housing  management: (75) Goal is to achieve high-performing rating 

               Improve voucher management: (100 ) Goal is to maintain its  high-performing SEMAP rating 

               Increase customer satisfaction: 
               Concentrate on efforts to improve specific management functions: (list; e.g., public housing finance; voucher unit inspections) 

               Renovate or modernize public housing units: 

               Provide replacement vouchers: 
 

PHA Goal:  Increase assisted housing choices 

          Objectives: 
               Conduct outreach efforts to potential voucher landlords 

               Implement voucher homeownership program 

               Implement public housing or other homeownership programs 
 

 

 
HUD Strategic Goal:  Improve community quality of life and economic vitality 

 

          PHA Goal:  Provide an improved living environment 

          Objectives: 

               Implement measures to deconcentrate poverty by bringing higher income public housing households into lower income developments: 

               Implement measures to promote income mixing in public housing by assuring access for lower income families into higher income  

                    developments: 
               Implement public housing security improvements: 

 

 
           

 
HUD Strategic Goal:  Promote self-sufficiency and asset development of families and individuals 

 

          PHA Goal:  Promote self-sufficiency and asset development of assisted households 

          Objectives: 
               Increase the number and percentage of employed persons in assisted families: 

               Provide or attract supportive services to improve assistance recipients’ employability: 

               Provide or attract supportive services to increase independence for the elderly or families with disabilities 
               Other:  (list below) 

 Market Section 8 Homeownership Program to existing voucher holders; 

 Recruit FSS Program participants to the program; 

 Refer families to homebuyer and credit counseling classes; 

 Continue to administer HCV FSS Program; 

 Continue to administer Public Housing FSS Program; 

 Neighborhood Networks Center 

 Improve Grant Administration 
 

 

HUD Strategic Goal:  Ensure Equal Opportunity in Housing for all Americans 

 

          PHA Goal:  Ensure equal opportunity and affirmatively further fair housing 
          Objectives: 

               Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion national origin, sex, familial  

                    status, and disability; 
               Undertake affirmative measures to provide a suitable living environment for families living in assisted housing, regardless of race,  

                    Color, religion national origin, sex familial status, and disability; 

               Undertake affirmative measures to ensure accessible housing to persons with all varieties of disabilities regardless of unit size; 
               Comply with Violence Against Women Act and Department of Justice Reauthorization Act of 2005 
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Progress 

 

o Public Housing vacancies – occupancy rates in the various AMPs are consistently between 99% and 100%.   

 

o HACP was awarded funding for the Category 4 (Creation of Energy Efficient, Green Communities, Option 1) 

Capital Fund Recovery Competition and has constructed six (6) units to replace units demolished at AL169-

001.  The houses were designed and constructed using green building technologies and will effectively 

demonstrate increased energy efficiency, healthy, safe living environments, lower utility costs, utilization of 

renewable energy resources and conservation of energy, water, materials and natural resources.   

 

o HACP was awarded a NSP2 grant and funds will be used to build/rehabilitate additional affordable housing 

units.  A land bank has been formalized and the authority anticipates closing on 3-6 acquisition and 

rehabilitation properties in April, 2011. 

 

o HACP achieved its goal of becoming a SEMAP high performer.  HACP’s final SEMAP score for the fiscal 

year ended June 30, 2010 was 100 percent.  The HCV Program continues to improve the program and 

maximize resources.  The Housing Choice Voucher Program has implemented several technical 

enhancements; Direct Deposit – this process allows quick and efficient payment after balancing, reduces 

postage, lost or stolen checks and amount of time necessary to receive payment.  HapCheck- the system 

provides immediate access to transaction detail on each ACH.  The payee is able to login and retrieve 

current and recent transaction information.  GoSection8- the system creates opportunities for increased 

productivity by instantly making available rent reasonableness data from all over the jurisdiction.  Allows for 

owner listings and advertisement and will maintain the vacancy list.  It allows families to search for units 

that the system calculates what is affordable for them. WaitlistCheck – provides applicants with an online 

method to check waiting list status.   A computer is provided in the lobby for clients, applicants, tenants and 

owners to access the online systems.    

 

o HACP’s Admissions and Continued Occupancy Policy is currently being revised. 

 

o HACP has implemented a voucher homeownership program and several families have purchased homes 

utilizing this program.   

 

o HACP has a Public Housing FSS Program and two families have purchased homes utilizing the services. 

 

o HACP continues to provide an improved living environment for its public housing households.  

 

o HACP has thirty-four participants in the Public Housing Family Self-Sufficiency Program.  Four 

participants are participating in computer literacy courses with the Neighborhood Network Center.  Three 

participants have taken part in comprehensive homeownership courses provided by the Affordable Homes 

Program.  Five participants received comprehensive credit counseling through the Homeownership 

Supportive Services Program.  One participant is enrolled and attending GED courses provided by the 

Neighborhood Network Program.  Three participants took part in FDIC MoneySmart  financial literacy 

courses.  The Public Housing Family Self-Sufficiency Program partnered with several agencies to host a job 

fair, the attendance of the job fair was well over 1,200 persons.   

 

o HACP’s HCV FSS Program has fifty (50) participants.  Five participants are enrolled in college.  Several 

participants have purchased homes utilizing the voucher homeownership program.  Participants are 

continuously referred to homebuyer and credit counseling classes and are in various stages of realizing the 

American Dream of homeownership.   

 

o HACP continues to provide job preparation services, adult computer and adult education (GED) for assisted 

families.   
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6.0 

 

 

 

 

 

PHA Plan Update 

 

(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission: 

 

1.  Eligibility, selection and admissions policies, including deconcentration and wait list procedures:  HACP revised its Section 8 Administrative 

Plan and removed the Natural Disaster preference; applications are processed by date and time only. (HACP is currently revising its ACOP) 

 

A.  Public Housing   

 

(1) Eligibility 
 
a. When does the PHA verify eligibility for admission to public housing? (select all that apply) 

 When families are within a certain number of being offered a unit: (10) 

 When families are within a certain time of being offered a unit: (state time) 
 Other: (describe) 

b. Which non-income (screening) factors does the PHA use to establish eligibility for admission to public housing (select all that apply)? 

 Criminal or Drug-related activity 
 Rental history 

 Housekeeping 

 Other (describe) 

 
c.   Yes   No:  Does the PHA request criminal records from local law enforcement agencies for screening purposes?  

d.   Yes   No:  Does the PHA request criminal records from State law enforcement agencies for screening purposes? 

e.   Yes   No:  Does the PHA access FBI criminal records from the FBI for screening purposes? (either directly or through an NCIC-
authorized source) 

(2)Waiting List Organization 
 
a. Which methods does the PHA plan to use to organize its public housing waiting list (select all that apply) 

 Community-wide list 

 Sub-jurisdictional lists 
 Site-based waiting lists 

 Other (describe) 

 
b.  Where may interested persons apply for admission to public housing?  

 PHA main administrative office 

 PHA development site management office  
 Other (list below) 

Interested persons may apply for admission to public housing at the housing authority’s office located 2430 W Main Street,                      

Prichard, AL  36610 

 

c.  If the PHA plans to operate one or more site-based waiting lists in the coming year, answer each of the following questions; if not, skip to 

subsection (3) Assignment 
 

1. How many site-based waiting lists will the PHA operate in the coming year?3 

 
2.   Yes   No: Are any or all of the PHA’s site-based waiting lists new for the upcoming year (that is, they are not part of a previously-

HUD-approved site based waiting list plan)? 

If yes, how many lists?       
  

 
3.   Yes   No: May families be on more than one list simultaneously 

 If yes, how many lists? 3 

 
4. Where can interested persons obtain more information about and sign up to be on the site-based waiting lists (select all that apply)? 

 PHA main administrative office 

 All PHA development management offices 
 Management offices at developments with site-based waiting lists 

 At the development to which they would like to apply 

 Other (list below) 

  2430 W Main Street, Prichard, AL  36610 
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(3) Assignment 

 
a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of or are removed from the waiting list? (select one) 

  One  

 Two 
 Three or More 

 

b.   Yes   No: Is this policy consistent across all waiting list types? 
 

c. If answer to b is no, list variations for any other than the primary public housing waiting list/s for the PHA: 

 
 

4) Admissions Preferences 
 
a. Income targeting:  

  Yes   No: Does the PHA plan to exceed the federal targeting requirements by targeting more than 40% of all new admissions to public 

housing to families at or below 30% of median area income? 

 

 

b. Transfer policies: 
In what circumstances will transfers take precedence over new admissions? (list below) 

   Emergencies  

 Overhoused 

 Underhoused 
 Medical justification 

 Administrative reasons determined by the PHA (e.g., to permit modernization   work) 

 Resident choice: (state circumstances below) 
 Other: (list below) 

c.  Preferences 

1.   Yes   No: Has the PHA established preferences for admission to public housing (other than date and time of application)?  
                                (If “no” is selected, skip to subsection (5) Occupancy) 

 

2.  Which of the following admission preferences does the PHA plan to employ in the coming year? (select all that apply from either former 
Federal preferences or other preferences)  

 

Former Federal preferences: 
 Involuntary Displacement (Disaster, Government Action, Action of Housing 

  Owner, Inaccessibility, Property Disposition) 

 Victims of domestic violence 

 Substandard housing 

 Homelessness 

 High rent burden (rent is > 50 percent of income) 
 

Other preferences: (select below) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  

 Residents who live and/or work in the jurisdiction 

 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  

 Households that contribute to meeting income requirements (targeting)  

 Those previously enrolled in educational, training, or upward mobility programs 
 Victims of reprisals or hate crimes 

 Other preference(s) (list below) 

 
3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space that represents your first priority, a “2” in the box 

representing your second priority, and so on.   If you give equal weight to one or more of these choices (either through an absolute hierarchy or 

through a point system), place the same number next to each.  That means you can use “1” more than once, “2” more than once, etc. 
 

1  Date and Time 

 
Former Federal preferences: 

1   Involuntary Displacement (Disaster, Government Action, Action of Housing 

 Owner, Inaccessibility, Property Disposition) 
1  Victims of domestic violence  

    Substandard housing 

    Homelessness 
    High rent burden 
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Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  

 Residents who live and/or work in the jurisdiction 

 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  

 Households that contribute to meeting income requirements (targeting)  

 Those previously enrolled in educational, training, or upward mobility programs  
 Victims of reprisals or hate crimes  

 Other preference(s) (list below) 

 
4.  Relationship of preferences to income targeting requirements: 

 The PHA applies preferences within income tiers 

 Not applicable:  the pool of applicant families ensures that the PHA will meet income targeting requirements 

 

5) Occupancy  

 

a. What reference materials can applicants and residents use to obtain information about the rules of occupancy of public housing (select all that 
apply) 

 The PHA-resident lease 

 The PHA’s Admissions and (Continued) Occupancy policy 

 PHA briefing seminars or written materials 

 Other source (list)  

 

b. How often must residents notify the PHA of changes in family composition?  (select all that apply) 

 At an annual reexamination and lease renewal 

 Any time family composition changes 
 At family request for revision  

 Other (list) 

 

(6) Deconcentration and Income Mixing  
 

a.   Yes   No: Did the PHA’s analysis of its family (general occupancy) developments to determine concentrations of poverty indicate the need 
for measures to promote deconcentration of poverty or income mixing? 

 

 
b.   Yes   No: Did the PHA adopt any changes to its admissions policies based on the results of the required analysis of the need to promote 

deconcentration of poverty or to assure income mixing? 

 

c. If the answer to b was yes, what changes were adopted? (select all that apply) 

 Adoption of site-based waiting lists  

If selected, list targeted developments below: 
 

 Employing waiting list “skipping” to achieve deconcentration of poverty or income mixing goals at targeted developments  

If selected, list targeted developments below: 
 

 Employing new admission preferences at targeted developments  

If selected, list targeted developments below: 
 

 Other (list policies and developments targeted below) 
 

 

d.   Yes   No: Did the PHA adopt any changes to other policies based on the results of the required analysis of the need for deconcentration of 
poverty and income mixing? 

 

e.  If the answer to d was yes, how would you describe these changes? (select all that apply) 
 

 Additional affirmative marketing  

 Actions to improve the marketability of certain developments 
 Adoption or adjustment of ceiling rents for certain developments 

 Adoption of rent incentives to encourage deconcentration of poverty and income-mixing  

 Other (list below) 
 

f.  Based on the results of the required analysis, in which developments will the PHA make special efforts to attract or retain higher-income 

families? (select all that apply) 
 Not applicable:  results of analysis did not indicate a need for such efforts 

 List (any applicable) developments below: 
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g.  Based on the results of the required analysis, in which developments will the PHA make special efforts to assure access for lower-income 

families? (select all that apply) 
 Not applicable:  results of analysis did not indicate a need for such efforts 

 List (any applicable) developments below: 

 

 

B.  SECTION 8 

 

(1) Eligibility 
 

a.  What is the extent of screening conducted by the PHA? (select all that apply) 
 Criminal or drug-related activity only to the extent required by law or regulation  

 Criminal and drug-related activity, more extensively than required by law or regulation 

 More general screening than criminal and drug-related activity (list factors below) 
 Other (list below) 

 

 
b.   Yes   No: Does the PHA request criminal records from local law enforcement agencies for screening purposes? 

 

c.   Yes   No:  Does the PHA request criminal records from State law enforcement agencies for screening purposes? 
 

d.   Yes    No:  Does the PHA access FBI criminal records from the FBI for screening purposes? (either directly or through an NCIC-

authorized source) 
 

e.  Indicate what kinds of information you share with prospective landlords? (select all that apply) 

 Criminal or drug-related activity 
 Other (describe below) 

 

(2) Waiting List Organization 

a.  With which of the following program waiting lists is the section 8 tenant-based assistance waiting list merged? (select all that apply) 

 None 

 Federal public housing 
 Federal moderate rehabilitation 

 Federal project-based certificate program 

 Other federal or local program (list below) 
 

b.  Where may interested persons apply for admission to section 8 tenant-based assistance? (select all that apply) 

 PHA main administrative office 200 W Prichard Avenue, Prichard, Alabama  36610 

 Other (list below) 

 

 

(3) Search Time 

 

a.    Yes    No: Does the PHA give extensions on standard 60-day period to search for a unit? 

 

If yes, state circumstances below: 

 

HACP give extensions on standard 60-day period to search for a unit for circumstances such as hospitalization or a family emergency for an 

extended period of time which has affected the family’s ability to find a unit within the initial 60-day period.  When families are unable to find 

suitable housing and request an extension in writing prior to the expiration date.  HACP’s maximum search time is 120  days. 
 

 

(4) Admissions Preferences 

 

a.  Income targeting  

 

  Yes   No: Does the PHA plan to exceed the federal targeting requirements by targeting more than 75% of all new admissions to the section 8 

program to families at or below 30% of median area income? 
b.  Preferences 

1.   Yes   No: Has the PHA established preferences for admission to section 8 tenant-based assistance? (other than date and time of 

 

application) (if no, skip to subcomponent (5) Special purpose section 8 assistance programs)  

 

2.  Which of the following admission preferences does the PHA plan to employ in the  coming year? (select all that apply from either former 
Federal preferences or other preferences)  

 

Former Federal preferences 
 Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility, Property Disposition) 

 Victims of domestic violence  

 Substandard housing 
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 Homelessness 

 High rent burden (rent is > 50 percent of income) 
 

Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  

 Residents who live and/or work in your jurisdiction 

 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  

 Households that contribute to meeting income requirements (targeting)  

 Those previously enrolled in educational, training, or upward mobility programs  
 Victims of reprisals or hate crimes   

 Other preference(s) (list below) 

 
3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in  the space that represents your first priority, a “2” in the 

box representing your second priority, and so on.   If you give equal weight to one or more of these  choices (either through an absolute hierarchy 

or through a point system), place the same number next to each.  That means you can use “1” more than once, “2” more  than once, etc. 
 

 Date and Time 

 
Former Federal preferences 

  Involuntary Displacement (Disaster, Government Action, Action of Housing Owner, Inaccessibility, Property Disposition) 

  Victims of domestic violence 
  Substandard housing 

  Homelessness 

  High rent burden 
 

Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  

 Residents who live and/or work in your jurisdiction 

 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  

 Households that contribute to meeting income requirements (targeting)  

 Those previously enrolled in educational, training, or upward mobility programs  
 Victims of reprisals or hate crimes  

 Other preference(s) (list below) 

 
 

4.  Among applicants on the waiting list with equal preference status, how are  applicants selected? (select one) 

 Date and time of application 
 Drawing (lottery) or other random choice technique 

 

 
5.  If the PHA plans to employ preferences for “residents who live and/or work in the jurisdiction” (select one) N/A 

 This preference has previously been reviewed and approved by HUD 

 The PHA requests approval for this preference through this PHA Plan 
 

  

6.  Relationship of preferences to income targeting requirements: (select one) 
 The PHA applies preferences within income tiers 

 Not applicable:  the pool of applicant families ensures that the PHA will meet income targeting requirements 
 

 

(5)   Special Purpose Section 8 Assistance Programs 
 

a.  In which documents or other reference materials are the policies governing eligibility, selection, and admissions to any special-purpose section 8 

program administered by the PHA contained? (select all that apply) 
 The Section 8 Administrative Plan 

 Briefing sessions and written materials 

 Other (list below) 
 

b. How does the PHA announce the availability of any special-purpose section 8  programs to the public? 

 Through published notices 
 Other (list below) 

 Radio 

 Television 
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2.  Financial Resources 

 

Financial Resources: 

Planned Sources and Uses 

Sources Planned $ Planned Uses 
1.  Federal Grants (FY 2011 grants)   
a) Public Housing Operating Fund (based 

on 2010) 

861,528  

b) Public Housing Capital Fund (based on 

2010) 

743,767  

c) Annual Contributions for Section 8 

tenant-Based Assistance 

16,608,000  

Other Federal Grants (list below)   

NSP2 19,596,526 Purchase and Rehabilitate 50 abandoned or 

foreclosed unites, modernization of  residential 

properties, demolish 300 blighted structures and 

redevelop 75 sites for rental and homeownership 

units. 

ARRA Formula Grant AL09S16950109 134,556 Public Housing Capital Improvements 

CFP AL16900000309G 81,142 Development Activities 

CFP AL09P169501-09 252,984 Modernization 

CFP AL09P169501-10 329,866 Public Housing Capital Improvements 

CFP AL169R169502-10 377,249 Development Activities 

ROSS AL169 REF042A007 120,312 Provide vocational training, job search and 

opportunities that lead elderly public housing 

residents to independent living. 

ROSS AL169REL033A007 109,104 Supportive services 

ROSS AL169RFS005A007 7,571 Funding FSS Coordinator annual salary to link 

residents with supportive services. 

ROSS AL169RFS006A009 18,291 Create programs which will help residents achieve 

economic self-sufficiency 

ROSS AL169RNN023A007 109,552 Provide residents with access to computer 

technology/Internet 

ROSS AL169RFS006A008 6,983 Public Housing FSS 

ROSS AL169RPS090A008 112,469 Provide Service Coordinator to access Public 

Housing residents with their needs 

Sub-total 39,469,900  

   

2.  Public Housing Dwelling Rental 

Income 

271,000 Public Housing Operations 

3.  Other Income (list below)   

Interest on investments 7,000 Development activities and operations 

Sale of HOPE VI houses 600,000 Development activities and operations 

Prior year sales proceeds 1,213,000 Development activities 

   

4.  Non-federal sources   

Management and bookkeeping fees 882,000 Operations 

Other revenues from operations 980,000 Operations 

Sub-total 6,392,000  

TOTAL RESOURCES 45,861,900  
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3.  Rent Determination:  There has been no revision since the last Annual Plan submission. (HACP is currently revising its ACOP) 

 

PHA Rent Determination Policies  

 

A.  Public Housing 

 

(1)  Income Based Rent Policies 

 

a.  Use of discretionary policies: (select one) 

 

 The PHA will not employ any discretionary rent-setting policies for income based rent in public housing.  Income-based rents are set at 
the higher of 30% of adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less HUD 

mandatory deductions and exclusions).  (If selected, skip to sub-component (2)) 

 
---or--- 

 

 The PHA employs discretionary policies for determining income based rent (If selected, continue to question b.) 
 

 

b.  Minimum Rent 
 

1. What amount best reflects the PHA’s minimum rent? (select one) 

 $0 
 $1-$25 

 $26-$50 

 
 

2.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship exemption policies? 

 
3. If yes to question 2, list these policies below: 

 

c.  Rents set at less than 30% than adjusted income 
 

1.   Yes   No:  Does the PHA plan to charge rents at a fixed amount or  percentage less than 30% of adjusted income? 

 
2.  If yes to above, list the amounts or percentages charged and the circumstances under which these will be used below:N/A 

 

 
d.  Which of the discretionary (optional) deductions and/or exclusions policies does the PHA plan to employ (select all that apply)N/A 

 For the earned income of a previously unemployed household member 

 For increases in earned income 
 Fixed amount (other than general rent-setting policy) 

If yes, state amount/s and circumstances below: 

 
 Fixed percentage (other than general rent-setting policy) 

If yes, state percentage/s and circumstances below: 

 
 For household heads 

 For other family members  

 For transportation expenses 
 For the non-reimbursed medical expenses of non-disabled or non-elderly families 

 Other (describe below) 

 
e. Ceiling rents 
 

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) (select one) 
 

 Yes for all developments 

 Yes but only for some developments 
 No 

 

 
2. For which kinds of developments are ceiling rents in place? (select all that apply) 

 

 For all developments 
 For all general occupancy developments (not elderly or disabled or elderly only) 

 For specified general occupancy developments 

 For certain parts of developments; e.g., the high-rise portion 
 For certain size units; e.g., larger bedroom sizes 

 Other (list below) 

 



 

______________________________________________________________________________ 

                                                                                                        Page 11 of 19                                                     form HUD-50075 

(4/2008) 

 

 

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that apply) 

 
 Market comparability study 

 Fair market rents (FMR) 

 95th percentile rents 
 75 percent of operating costs 

 100 percent of operating costs for general occupancy (family) developments 

 Operating costs plus debt service 
 The “rental value” of the unit 

 Other (list below) 

  Flat Rent & PHA Paid Utilities 

 

 

f.  Rent re-determinations: 
 

1.  Between income reexaminations, how often must tenants report changes in income or family composition to the PHA such that the changes 

result in an adjustment to rent? (select all that apply) 
 Never 

 At family option 

 Any time the family experiences an income increase 
 Any time a family experiences an income increase above a threshold amount or percentage: (if selected, specify threshold)_____ 

 Other (list below) 

 Residents are required to report all changes in family composition or status to the HACP in writing within 10 calendar 

days of the occurrence.  Failure to report in writing within the 10 calendar days may result in a retroactive rent increase, 

but not a retroactive credit or rent reduction.  Residents are also required to report interim increases in income if they have 

been granted interim rent reductions.   

 

HACP wishes to encourage families to improve their economic circumstances, so most changes in family income between 

reexaminations will not result in a rent change.  Complete verification of the circumstances applicable to rent adjustments 

must be documented and approved by the HACP.  

 

 The HACP will process interim adjustments in rent as follows:  (a) Income Change – HACP action: Decrease in family 

income for any reason, except for decrease that lasts fewer than 60-days.  The HACP will process an interim reduction in 

rent if the income decrease will last more than 60 days.  Decrease in income resulting from welfare fraud or from welfare 

cuts for failure to comply with economic self-sufficiency requirements are not eligible for rent reductions.  Increase in 

income because a person with income (from any source) joins the household.  The HACP will process an interim increase.  

Increase in earned income from existing employment of a current household member.  The HACP will defer the increase 

to the next regular reexamination.  Increase in income from any new source.  The HACP will process an interim increase 

unless the individual is eligible for an earned income disallowance.  The disallowance will be granted.  Incremental 

increases in family income due to pay increases or raises from existing employment.  The HACP will defer the increase to 

the next regular reexamination.  Increase in unearned income (e.g. COLA adjustment for Social Security).  The HACP 

will defer the increase to the next regular reexamination. 
 
g.   Yes   No:  Does the PHA plan to implement individual savings accounts for residents (ISAs) as an alternative to the required 12 month 

disallowance of earned income and phasing in of rent increases in the next year?  

 

(2)  Flat Rents   
 

1.  In setting the market-based flat rents, what sources of information did the PHA use to establish comparability? (select all that apply.) 
 The section 8 rent reasonableness study of comparable housing  

 Survey of rents listed in local newspaper   

 Survey of similar unassisted units in the neighborhood 
 Other (list/describe below) 

 A survey conducted by a consultant 

 

B.  Section 8 Tenant-Based Assistance 

 

(1) Payment Standards  
 

a. What is the PHA’s payment standard? (select the category that best describes your standard) 

 At or above 90% but below100% of FMR  
 100% of FMR 

 Above 100% but at or below 110% of FMR 

 Above 110% of FMR (if HUD approved; describe circumstances below) 
 

b.  If the payment standard is lower than FMR, why has the PHA selected this standard? (select all that apply)N/A 

 FMRs are adequate to ensure success among assisted families in the PHA’s segment of the FMR area 
 The PHA has chosen to serve additional families by lowering the payment standard  

 Reflects market or submarket 

 Other (list below) 
 



 

______________________________________________________________________________ 

                                                                                                        Page 12 of 19                                                     form HUD-50075 

(4/2008) 

 

 

c.  If the payment standard is higher than FMR, why has the PHA chosen this level? (select all that apply) 

 FMRs are not adequate to ensure success among assisted families in the PHA’s segment of the FMR area 
 Reflects market or submarket 

 To increase housing options for families 

 Other (list below) 

 Encourage families to move to low poverty areas 
 

 d.  How often are payment standards reevaluated for adequacy? (select one) 
 Annually 

 Other (list below) 

 
 

e.  What factors will the PHA consider in its assessment of the adequacy of its payment standard?  (select all that apply) 

 Success rates of assisted families 
 Rent burdens of assisted families 

 Other (list below) 

 
 

 

(2) Minimum Rent 
 

a.  What amount best reflects the PHA’s minimum rent? (select one) 

 $0 

 $1-$25 

 $26-$50 
 

b.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship exemption  policies? (if yes, list below) 

 
4.  Operations and Management:  HACP continues to review/revise/update its policies and procedures as needed.  Organizational Chart attached 

as attachment: al169a01 

 
5.  PHA Grievance Procedures:  There has been no revision since the last Annual Plan submission. (HACP is currently revising its ACOP) 

 

A.  Public Housing 

1.   Yes   No: Has the PHA established any written grievance procedures in addition to federal requirements found at 24 CFR Part 966, 

Subpart B, for residents of public housing? 

 
If yes, list additions to federal requirements below: 

 

2.  Which PHA office should residents or applicants to public housing contact to initiate the PHA grievance process? (select all that apply) 
 PHA main administrative office 

 PHA development management offices 

 Other (list below) 

2430 W Main Street, Prichard, AL  36610 

 

 

B.  Section 8 Tenant-Based Assistance 
1.   Yes   No: Has the PHA established informal review procedures for applicants to the Section 8 tenant-based assistance program and 

informal hearing procedures for families assisted by the Section 8 tenant-based assistance program in addition to 
federal requirements found at 24 CFR 982?  

 

If yes, list additions to federal requirements below: 
 

 

2.  Which PHA office should applicants or assisted families contact to initiate the informal review and informal hearing processes? (select all that 
apply) 

 PHA main administrative office 200 W Prichard Avenue, Prichard, AL  36610 

 Other (list below) 
 

6.  Designated Housing for Elderly and Disabled Families:  There has been no revision since the last Annual Plan submission. 

 
1.   Yes   No:   Has the PHA designated or applied for approval to designate or does the PHA plan to apply to designate any 

public housing for occupancy only by the elderly families or only by families with disabilities, or by elderly 

families and families with disabilities or will apply for designation for occupancy by only elderly families or only 
families with disabilities, or by elderly families and families with disabilities as provided by section 7 of the U.S. 

Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming fiscal year?   (If “No”, skip to component 10.  If “yes”, 

complete one activity description for each development, unless the PHA is eligible to complete a streamlined 
submission; PHAs completing streamlined submissions may skip to component 10.)  
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7.  Community Service and Self-Sufficiency:   

 

A.  PHA Coordination with the Welfare (TANF) Agency 

 
1.  Cooperative agreements: 

  Yes   No: Has the PHA has entered into a cooperative agreement with the TANF Agency, to share information and/or target supportive 

services (as contemplated by section 12(d)(7) of the Housing Act of 1937)?  
 

If yes, what was the date that agreement was signed? 03/18/2003   

 
2.  Other coordination efforts between the PHA and TANF agency (select all that apply) 

 Client referrals 

 Information sharing regarding mutual clients (for rent determinations and otherwise) 
 Coordinate the provision of specific social and self-sufficiency services and programs to eligible families  

 Jointly administer programs 

 Partner to administer a HUD Welfare-to-Work voucher program 
 Joint administration of other demonstration program 

 Other (describe) 

 

B.   Services and programs offered to residents and participants 

 

 (1) General 
 

a.  Self-Sufficiency Policies 

Which, if any of the following discretionary policies will the PHA employ to enhance the economic and social self-sufficiency of 
assisted families in the following areas? (select all that apply) 

 Public housing rent determination policies 

 Public housing admissions policies  
 Section 8 admissions policies  

 Preference in admission to section 8 for certain public housing families 

 Preferences for families working or engaging in training or education programs for non-housing programs operated or 
coordinated by the PHA 

 Preference/eligibility for public housing homeownership option participation 

 Preference/eligibility for section 8 homeownership option participation 
 Other policies (list below) 

 

 
b.  Economic and Social self-sufficiency programs 

 

  Yes   No:  Does the PHA coordinate, promote or provide any programs to enhance the economic and social self-
sufficiency of residents? (If “yes”, complete the following table; if “no” skip to sub-component 2, Family 

Self Sufficiency Programs.  The position of the table may be altered to facilitate its use. ) 

 

Services and Programs 
 

Program Name & Description (including 

location, if appropriate) 

Estimated 

Size 

Allocation 

Method 
(waiting list/random 

selection/specific 

criteria/other) 

Access 

(development office / PHA 
main office / other provider 

name) 

Eligibility  

(public housing or  
section 8 participants 

or both) 

Adult Education (GED) 4 Random NNC Both 

ACT 5 Random NNC Both 

Credit Counseling 20 Random PHA Main Office Both 

Adult Computer 37 Random NNC Both 

Youth Computer 35 Random NNC Both 

Financial Services Counseling 84 Random Homeownership/Main 

Office 

Both 

Job Preparation Services 42 Random NNC Both 

Section 8 FSS 50 Random PHA Main Office Section 8 Participants 

Public Housing FSS 34 Random Public Housing Office Public Housing 

Participants 

ROSS NNC 91 Random NNC Public Housing 

Participants 

ROSS Family 75 Random Homeownership Office Both 

Section 8 – Homeownership 6 Specific Criteria PHA Main Office 

Homeownership Office 

Section 8 Participants 
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(2) Family Self Sufficiency program(s) 

 

Family Self Sufficiency (FSS) Participation 

Program Required Number of Participants 

(start of FY 2011 Estimate)  

Actual Number of Participants  

(As of:07/01/2010) 

Public Housing 
 

31 34 

Section 8 

 

52 50 

 

C.  Welfare Benefit Reductions 

 

1.  The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing Act of 1937 (relating to the treatment of income 
changes resulting from welfare program requirements) by: (select all that apply) 

 Adopting appropriate changes to the PHA’s public housing rent determination policies and train staff to carry out those policies 

 Informing residents of new policy on admission and reexamination  
 Actively notifying residents of new policy at times in addition to admission and reexamination. 

 Establishing or pursuing a cooperative agreement with all appropriate TANF agencies regarding the exchange of information and 

coordination of services 

 Establishing a protocol for exchange of information with all appropriate TANF agencies 

 Other: (list below) 

 
 

8.  Safety and Crime Prevention: There has been no revision since the last Annual Plan submission. 

 

A.  Need for measures to ensure the safety of public housing residents   
 

1.  Describe the need for measures to ensure the safety of public housing residents (select all that apply) 
 High incidence of violent and/or drug-related crime in some or all of the PHA's developments 

 High incidence of violent and/or drug-related crime in the areas surrounding or adjacent to the PHA's developments 

 Residents fearful for their safety and/or the safety of their children 
 Observed lower-level crime, vandalism and/or graffiti 

 

 People on waiting list unwilling to move into one or more developments due to perceived and/or actual levels of violent and/or drug-
related crime 

 Other (describe below) 
 

 

2.  What information or data did the PHA used to determine the need for PHA actions to improve safety of residents (select all that apply). 
 

 Safety and security survey of residents 

 Analysis of crime statistics over time for crimes committed “in and around” public housing authority 
 Analysis of cost trends over time for repair of vandalism and removal of graffiti 

 Resident reports 

 PHA employee reports 
 Police reports 

 Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug programs 

 Other (describe below) 
 

 

3.  Which developments are most affected? (list below) 

Heritage Estates 

 Magnolia Trace 

 R.V. Brown 

 

B.  Crime and Drug Prevention activities the PHA has undertaken or plans to undertake in the next PHA fiscal year 

 
1.  List the crime prevention activities the PHA has undertaken or plans to undertake: (select all that apply) 

 Contracting with outside and/or resident organizations for the provision of crime- and/or drug-prevention activities 

 Crime Prevention Through Environmental Design 
 Activities targeted to at-risk youth, adults, or seniors 

 Volunteer Resident Patrol/Block Watchers Program 

 Other (describe below) 

 

2.  Which developments are most affected? (list below) 

 R.V. Brown Drive 

  Magnolia Trace 

 Heritage Estates 
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C.  Coordination between PHA and the police   

 
1.  Describe the coordination between the PHA and the appropriate police precincts for carrying out crime prevention measures and activities: 

(select all that apply) 

 
 Police involvement in development, implementation, and/or ongoing evaluation of drug-elimination plan 

 Police provide crime data to housing authority staff for analysis and action 

 Police have established a physical presence on housing authority property (e.g., community policing office, officer in residence) 
 Police regularly testify in and otherwise support eviction cases 

 Police regularly meet with the PHA management and residents 

 Agreement between PHA and local law enforcement agency for provision of above-baseline law enforcement services 
 Other activities (list below) 

 

2.  Which developments are most affected? (list below) 

 R.V. Brown Drive 

 Magnolia Trace 

 Heritage Estates 
 

 

9.  Pets:  A description of HACP’s Pet Policy Family & Elderly/Handicapped is included as attachment al169c01 
 

10.  Civil Rights Certification:  Civil Rights certifications are included in the PHA Plan Certifications of Compliance with the PHA 

 
11.  Fiscal Year Audit:   

 

1.   Yes   No: Is the PHA required to have an audit conducted under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?  
    (If no, skip to component 17.) 

2.   Yes   No: Was the most recent fiscal audit submitted to HUD? 

3.   Yes   No: Were there any findings as the result of that audit? 
4.   Yes   No: If there were any findings, do any remain unresolved? N/A 

                                If yes, how many unresolved findings remain?____ 

5.   Yes   No: Have responses to any unresolved findings been submitted to HUD?N/A 

                                If not, when are they due (state below)? 

 

12.  Asset Management 
 

1.   Yes   No: Is the PHA engaging in any activities that will contribute to the long-term asset management of its public housing stock , 

including how the Agency will plan for long-term operating, capital investment, rehabilitation, modernization, 
disposition, and other needs that have not been addressed elsewhere in this PHA Plan? 

 

2.  What types of asset management activities will the PHA undertake? (select all that apply) 
 Not applicable 

 Private management 

 Development-based accounting 
 Comprehensive stock assessment 

 Other: (list below) 

 
 

13.  Violence Against Women Act (VAWA) is included as attachments:  al169d01, al169e01 

 
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list of PHA Plan 

elements, see Section 6.0 of the instructions. 
 

Copies of the 5-Year and Annual PHA Plan are available for review at the following locations: 

 
 200 W Prichard Avenue, Prichard, AL  36610 

 2430 W Main Street, Prichard, AL  36610 

 4503 Senator Drive, Prichard, AL  36613 
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7.0 

 

 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 

Programs, and Project-based Vouchers.  Include statements related to these programs as applicable. 
 

HOPE VI: 

HACP does not plan to apply for any HOPE VI funds.  HACP was awarded a $20,000,000 HOPE VI grant on March 19, 2003.  HACP has since 
totally completed the HUD approved Revitalization Plan and the Office of Public Housing Investments approved the HOPE VI Grant Close-out 

Report.  HACP received the final official HOPE VI closeout documents in February, 2011. 

 
MIXED FINANCE DEVELOPMENT: 

HACP plans to apply for Low Income Housing Tax Credits and construct 30-75 units as a Mixed-Finance transaction as a component of the NSP2 

program and/or using NSP2 program income. 
 

DEVELOPMENT: 

HACP was awarded funding for the Category 4 (Creation of Energy Efficient, Green Communities, Option 1) Capital Fund Recovery Competition 
and has built six (6) units to replace units demolished at AL169-001.   

 

DEMOLITION: 
HACP does not plan to conduct any demolition activities in the plan Fiscal Year 

 

DISPOSITION: 
HACP does not plan to conduct any disposition activities in the plan Fiscal Year 

 

CONVERSION OF PUBLIC HOUSING 
HACP is not required to convert any buildings to tenant-based assistance and does not plan to voluntarily convert. 

 

HOMEOWNERSHIP PROGRAMS: 
HACP has administered several affordable homeownership programs since 1992.  The more recent developments include one hundred fifteen (115) 

HOPE VI  (Section 32) units.  The Oaks at Chancery AL09P169024, 57 units; Bessemer Family Sales AL169026, 36 units and Leacy Estates 

AL169028; 22 units.  HACP currently administers a Section 8 homeownership program pursuant to Section 8(y) of the U.S.H.A. of 1937, as 
implemented by 24 CFR Part 982.  HACP plans to construct twenty-five (25) units of new construction for homeownership in Snug Harbor and fifty 

(50) units of acquisition and rehabilitation in NSP2 distress census tracts. 

 
PROJECT-BASED VOUCHERS: 

Designating Project Based Vouchers instead of Tenant Based Vouchers allows the housing Authority the opportunity to keep vouchers leased up, 

lessens the turnover rate, helps create additional affordable housing and expands housing opportunities.  HACP currently manages 56 units under 
its Section 8 Project Based Voucher Program.  General location:  Mobile County, Census Tract 64.05.  HACP will use Section 8 Project Based 

Vouchers in its NSP2 Program for approximately 60-65 units. 

 
 

8.0 

 

 

 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable. 

 

 

8.1 

 

 

 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually 

complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and 
open CFP grant and CFFP financing.  Please see attachments: al169f01;  al169h00; al169i01;  al169j01; al169k01;  al169l01 

 
 

 

8.2 

 

 

 

 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund 

Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year 

for a five year period).  Large capital items must be included in the Five-Year Action Plan. Please see attachment: al169g01 

 

 

 

8.3 

 

 

 

 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to 

finance capital improvements. 
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9.0 

 

 

 

 

 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available 

data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in 
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and 

other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address 

issues of affordability, supply, quality, accessibility, size of units, and location.  
 
HACP has a Section 8 waiting list total of 870 families, of those, 538 or 62% are extremely low income and332 or 

38% are very low income.  Families with children make up83% of the waiting list, elderly families consist of 10% and 

families with disabilities comprise 6% of the waiting list.  Forty-two families on the Section 8 waiting list are white 

and eight hundred twenty-eight are black.   

 

HACP has a Public Housing waiting list total of 290 families, of those, 206 or 71% are extremely low income; 63 or 

22% are very low income and 21 or 7% are low income.  Families with children make up 88% of the waiting list, 

elderly families consist of 5% and families with disabilities comprise 6% of the waiting list. Two hundred eighty-nine 

families on the Public Housing waiting list are black; one is white and none are classified as other.   

 

Characteristics by bedroom size: 

9  families are waiting on 1 bedroom units 

13 families are waiting on 2 bedroom units 

196 families are waiting on 3 bedroom units 

54 families are waiting on 4 bedroom units 

18 families are waiting on 5 bedroom units 

0families are waiting on 5+ bedroom units 

 
 

 

9.1  

 

 

 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 

jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 

Plan submission with the 5-Year Plan. 

 

HACP continuously work to address the housing needs of the citizens in its jurisdiction.  HACP has constructed six 

units of replacement housing for units demolished at AL169-001.  HACP intends to  increase the number of affordable 

housing units by:  Leveraging affordable housing resources in the community through the creation of mixed-finance 

housing; Pursuing  housing resources other than public housing or Section 8 tenant-based assistance; Applying  for 

additional Section 8 units should they become available and establish a Land Bank for future development initiatives. 

 

HACP will continue to maximize the number of affordable units available within its current resources by:  Continuing 

to minimize the number of public housing units off-line.  Continue to reduce turnover time for vacated public housing 

units.  Increasing Section 8 lease-up rates by marketing the program to owners outside of minority and poverty 

concentration.  Increasing Section 8 lease-up rates by effectively screening Section 8 applicants to increase owner 

acceptance of the program. 

 

HACP will increase awareness of PHA resources among families of races and ethnicities with disproportionate needs 

by affirmatively market to races/ethnicities shown to have disproportionate housing needs.  Also, HACP will conduct 

activities to affirmatively further fair housing by counseling Section 8 tenants as to location of units outside of areas 

of poverty or minority concentration and assist them to locate those units and market the Section 8 program to owners 

outside of areas of poverty/minority concentrations. 
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10.0 

 

 

 

 

 

 

Additional Information.  Describe the following, as well as any additional information HUD has requested.   

 

In accordance with PIH Notice 2009-28; HACP is in compliance with recording of Declaration of Trust. 

 

HACP Operating Budget – attachment al169m01 

 

MOA Part A – attachment al169n01 

 

MOA Part B – attachment al169o01 
 

(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  

      Year Plan.   
 

Increase the availability of decent, safe and affordable housing 

 

HACP was awarded funding for the Category 4 (Creation of Energy Efficient, Green Communities, Option 1)Capital 

Fund Recovery Competition and has since completed the construction of six (6) public housing units.  These units 

were built using green building design and construction technologies and will effectively demonstrate increased 

energy efficiency, healthy, safe living environments and lower utility costs. 

 

In January 2010 HACP was awarded a NSP2 Grant in the amount of $20,000,000.  HACP will utilized those funds to  

purchase and rehabilitate fifty (50) residential properties that have been abandoned or foreclosed; 

redevelop/construct fifty (50) new residential rental units and redevelop/construct twenty-five (25) new residential 

homeownership units.  

 

 

Improve the quality of assisted housing 

 

HACP has some of the most desirable properties within the City of Prichard.  Renovations were recently completed in 

the R.V. Brown Community, porches were extended, new gutter systems were installed and the landscaping was 

enhanced.    

 

 

Promote Self-sufficiency and asset development of families and individuals 

 

The mission of the HACP is to promote supportive services and economic opportunities to program participants while 

they strive to achieve self-sufficiency and economic independence.  HACP administers both a Public Housing FSS 

Program and a HCV FSS Program.  The Public Housing FSS program has increased its participation to thirty-four 

(34) participants.  The HCV FSS program maintains 50 participants.  Families are continuously referred to credit 

counseling, GED classes, job preparation training and computer classes. 
 

(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial  
      deviation/modification” 

 

Substantial Deviation:  HACP’s definition of substantial deviation is any change to the Mission Statement, 50% 

deletion from or addition to the goals and objectives as a whole and 50% or more decrease in the quantifiable 

measurement of any individual goal or objective. 

 

Significant Amendment:  HACP’s definition of significant amendment is additions or non-emergency work items in 

excess of $25,000 (items not included in the current Capital Funds Annual Statement or Five Year Action Plan) or any 

changes in excess of $25,000 in use of replacement reserve funds.  Any change in policy or operation being submitted 

to HUD that requires a separate notification to residents, such as changes in the Public Housing Conversion, 

Demolition/Disposition, Designated housing or Public Housing Homeownership Programs. 

 
(c)  MOA 

 

HACP received a PHAS score of 75(Substandard Financial) for the 2007 fiscal year end and is currently under a 

MOA with the Department of Housing and Urban Development. 
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11.0 

 
 

 

 
 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 

documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 
encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 

by the Field Office. 

 
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating 

to Civil Rights) 

(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 
(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 

(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 

(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 
(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 

Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 

(g)  Challenged Elements 
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 

(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 
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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act 
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic 

PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the 

public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families.  This form is to be used by all PHA types for submission 
of the 5-Year and Annual Plans to HUD.  Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for 

reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD 

may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number. 
 

Privacy Act Notice.  The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 

12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are 
required to obtain a benefit or to retain a benefit.  The information requested does not lend itself to confidentiality 

________________________________________________________________________________________________________________________ 

Instructions form HUD-50075 
 
Applicability.  This form is to be used by all Public Housing Agencies 

(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their 

5-Year and Annual Plan in accordance with 24 CFR Part 903.  The previous 
version may be used only through April 30, 2008. 

 

1.0 PHA Information 

Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year 

Beginning (MM/YYYY). 

 

2.0 Inventory 

Under each program, enter the number of Annual Contributions Contract 

(ACC) Public Housing (PH) and Section 8 units (HCV). 
 

3.0 Submission Type 

Indicate whether this submission is for an Annual and Five Year Plan, Annual 
Plan only, or 5-Year Plan only. 

 

4.0 PHA Consortia  
Check box if submitting a Joint PHA Plan and complete the table. 

 

5.0 Five-Year Plan  

Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).  

Complete only at 5-Year update. 

 

5.1  Mission. A statement of the mission of the public housing agency 

for serving the needs of low-income, very low-income, and extremely 

low-income families in the jurisdiction of the PHA during the years 
covered under the plan. 

 

5.2  Goals and Objectives. Identify quantifiable goals and objectives 
that will enable the PHA to serve the needs of low income, very low-

income, and extremely low-income families.  

 

6.0 PHA Plan Update.  In addition to the items captured in the Plan 

template, PHAs must have the elements listed below readily available to 
the public.  Additionally, a PHA must: 

 

(a)  Identify specifically which plan elements have been revised 
since the PHA’s prior plan submission. 

 

(b) Identify where the 5-Year and Annual Plan may be obtained by 

the public.  At a minimum, PHAs must post PHA Plans, 

including updates, at each Asset Management Project (AMP) 

and main office or central off ice of the PHA.  PHAs are 
strongly encouraged to post complete PHA Plans on its official 

website.  PHAs are also encouraged to provide each resident 

council a copy of its 5-Year and Annual Plan. 

 

 PHA Plan Elements. (24 CFR 903.7) 

 

1. Eligibility, Selection and Admissions Policies, including 

Deconcentration and Wait List Procedures.  Describe 

the PHA’s policies that govern resident or tenant 
eligibility, selection and admission including admission 

preferences for both public housing and HCV and unit 

assignment policies for public housing; and procedures for 
maintaining waiting lists for admission to public housing 

and address any site-based waiting lists. 

 

2. Financial Resources.  A statement of financial resources, 

including a listing by general categories, of the PHA’s 

anticipated resources, such as PHA Operating, Capital and 
other anticipated Federal resources available to the PHA, 

as well as tenant rents and other income available to 

support public housing or tenant-based assistance.  The 
statement also should include the non-Federal sources of 

funds supporting each Federal program, and state the 

planned use for the resources. 

 

3. Rent Determination.  A statement of the policies of the 

PHA governing rents charged for public housing and HCV 
dwelling units.  

 

4. Operation and Management.  A statement of the rules, 
standards, and policies of the PHA governing maintenance  

management of housing owned, assisted, or operated by 

the public housing agency (which shall include measures 
necessary for the prevention or eradication of pest 

infestation, including cockroaches), and management of 

the PHA and programs of the PHA. 
 

5. Grievance Procedures.  A description of the grievance 

and informal hearing and review procedures that the PHA 
makes available to its residents and applicants. 

 

6. Designated Housing for Elderly and Disabled Families.  

With respect to public housing projects owned, assisted, or 

operated by the PHA, describe any projects (or portions 

thereof), in the upcoming fiscal year, that the PHA has 
designated or will apply for designation for occupancy by 

elderly and disabled families.  The description shall 

include the following information:  1) development name 
and number; 2) designation type; 3) application status; 4) 

date the designation was approved, submitted, or planned 
for submission, and; 5) the number of units affected. 

 

7. Community Service and Self-Sufficiency.  A description 
of:  (1) Any programs relating to services and amenities 

provided or offered to assisted families; (2) Any policies 

or programs of the PHA for the enhancement of the 

economic and social self-sufficiency of assisted families, 

including programs under Section 3 and FSS; (3) How the 

PHA will comply with the requirements of community 
service and treatment of income changes resulting from 

welfare program requirements.  (Note:  applies to only 

public housing).   
 

8.   Safety and Crime Prevention.  For public housing only, 

describe the PHA’s plan for safety and crime prevention to 
ensure the safety of the public housing residents.  The 

statement must include:  (i) A description of the need for 

measures to ensure the safety of public housing residents; 
(ii) A description of any crime prevention activities 

conducted or to be conducted by the PHA; and (iii) A 

description of the coordination between the PHA and the 
appropriate police precincts for carrying out crime 

prevention measures and activities. 
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9. Pets.  A statement describing the PHAs policies and 

requirements pertaining to the ownership of pets in public 
housing. 

 

10. Civil Rights Certification.  A PHA will be considered in 
compliance with the Civil Rights and AFFH Certification 

if: it can document that it examines its programs and 

proposed programs to identify any impediments to fair 
housing choice within those programs; addresses those 

impediments in a reasonable fashion in view of the 

resources available; works with the local jurisdiction to 
implement any of the jurisdiction’s initiatives to 

affirmatively further fair housing; and assures that the 

annual plan is consistent with any applicable Consolidated 
Plan for its jurisdiction. 

 

11. Fiscal Year Audit.  The results of the most recent fiscal 
year audit for the PHA. 

 

12. Asset Management.  A statement of how the agency will 
carry out its asset management functions with respect to 

the public housing inventory of the agency, including how 

the agency will plan for the long-term operating, capital 
investment, rehabilitation, modernization, disposition, and 

other needs for such inventory. 

 

13. Violence Against Women Act (VAWA).  A description 

of:  1) Any activities, services, or programs provided or 
offered by an agency, either directly or in partnership with 

other service providers, to child or adult victims of 

domestic violence, dating violence, sexual assault, or 
stalking; 2) Any activities, services, or programs provided 

or offered by a PHA that helps child and adult victims of 

domestic violence, dating violence, sexual assault, or 
stalking, to obtain or maintain housing; and 3) Any 

activities, services, or programs provided or offered by a 

public housing agency to prevent domestic violence, 
dating violence, sexual assault, and stalking, or to enhance 

victim safety in assisted families. 

 

7.0 Hope VI, Mixed Finance Modernization or Development, 

Demolition and/or Disposition, Conversion of Public Housing, 

Homeownership Programs, and Project-based Vouchers 

 

(a) Hope VI or Mixed Finance Modernization or Development.  

1) A description of any housing (including project number (if 
known) and unit count) for which the PHA will apply for HOPE 

VI or Mixed Finance Modernization or Development; and 2) A 

timetable for the submission of applications or proposals. The 
application and approval process for Hope VI, Mixed Finance 

Modernization or Development, is a separate process. See 

guidance on HUD’s website at: 
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm 

 

(b) Demolition and/or Disposition.  With respect to public housing 
projects owned by the PHA and subject to ACCs under the Act: 

(1) A description of any housing (including project number and 

unit numbers [or addresses]), and the number of affected units 
along with their sizes and accessibility features) for which the 

PHA will apply or is currently pending for demolition or 

disposition; and (2) A timetable for the demolition or 
disposition. The application and approval process for demolition 

and/or disposition is a separate process. See guidance on HUD’s 

website at: 
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c

fm 

Note: This statement must be submitted to the extent that 

approved and/or pending demolition and/or disposition has 

changed. 

    
(c) Conversion of Public Housing.  With respect to public 

housing owned by a PHA:  1) A description of any building 

or buildings (including project number and unit count) that 
the PHA is required to convert to tenant-based assistance or 

that the public housing agency plans to voluntarily convert; 

2) An analysis of the projects or buildings required to be 
converted; and 3) A statement of the amount of assistance 

received under this chapter to be used for rental assistance or 

other housing assistance in connection with such conversion.  
See guidance on HUD’s website at: 

http://www.hud.gov/offices/pih/centers/sac/conversion.cfm 

 
(d) Homeownership.  A description of any homeownership 

(including project number and unit count) administered by 

the agency or for which the PHA has applied or will apply 
for approval. 

 

(e) Project-based Vouchers. If the PHA wishes to use the 
project-based voucher program, a statement of the projected 

number of project-based units and general locations and how 

project basing would be consistent with its PHA Plan.  

 

8.0 Capital Improvements.  This section provides information on a PHA’s 

Capital Fund Program.  With respect to public housing projects owned, 
assisted, or operated by the public housing agency, a plan describing the 

capital improvements necessary to ensure long-term physical and social 

viability of the projects must be completed along with the required 
forms.  Items identified in 8.1 through 8.3, must be signed where 

directed and transmitted electronically along with the PHA’s Annual 
Plan submission. 

 

8.1 Capital Fund Program Annual Statement/Performance and 

Evaluation Report.  PHAs must complete the Capital Fund 

Program Annual Statement/Performance and Evaluation Report 

(form HUD-50075.1), for each Capital Fund Program (CFP) to be 
undertaken with the current year’s CFP funds or with CFFP 

proceeds.  Additionally, the form shall be used for the following 

purposes: 

 

(a) To submit the initial budget for a new grant or CFFP;  

 
(b) To report on the Performance and Evaluation Report progress 

on any open grants previously funded or CFFP; and  

 
(c) To record a budget revision on a previously approved open 

grant or CFFP, e.g., additions or deletions of work items, 

modification of budgeted amounts that have been undertaken 
since the submission of the last Annual Plan.  The Capital 

Fund Program Annual Statement/Performance and 

Evaluation Report must be submitted annually.  

 

Additionally, PHAs shall complete the Performance and 

Evaluation Report section (see footnote 2) of the Capital Fund 
Program Annual Statement/Performance and Evaluation (form 

HUD-50075.1), at the following times: 

 
1. At the end of the program year; until the program is 

completed or all funds are expended; 

 
2. When revisions to the Annual Statement are made, 

which do not require prior HUD approval, (e.g., 

expenditures for emergency work, revisions resulting 
from the PHAs application of fungibility); and  

 

3. Upon completion or termination of the activities funded 
in a specific capital fund program year. 

 

 8.2 Capital Fund Program Five-Year Action Plan 

 

PHAs must submit the Capital Fund Program Five-Year Action 

Plan (form HUD-50075.2) for the entire PHA portfolio for the first 
year of participation in the CFP and annual update thereafter to 

eliminate the previous year and to add a new fifth year (rolling 

basis) so that the form always covers the present five-year period 
beginning with the current year.   

 

8.3 Capital Fund Financing Program (CFFP).  Separate, written 
HUD approval is required if the PHA proposes to pledge any 

http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm
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portion of its CFP/RHF funds to repay debt incurred to finance 

capital improvements.  The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to 

service the debt.  The PHA must also submit an annual statement 

detailing the use of the CFFP proceeds.  See guidance on HUD’s 
website at: 

http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm 

 
9.0 Housing Needs.  Provide a statement of the housing needs of families 

residing in the jurisdiction served by the PHA and the means by which 

the PHA intends, to the maximum extent practicable, to address those 
needs. (Note:  Standard and Troubled PHAs complete annually; Small 

and High Performers complete only for Annual Plan submitted with the 

5-Year Plan). 
 

9.1   Strategy for Addressing Housing Needs.  Provide a description of 

the PHA’s strategy for addressing the housing needs of families in 
the jurisdiction and on the waiting list in the upcoming year.  

(Note:  Standard and Troubled PHAs complete annually; Small 

and High Performers complete only for Annual Plan submitted 
with the 5-Year Plan). 

 

10.0  Additional Information.  Describe the following, as well as any 
additional information requested by HUD: 

 
(a) Progress in Meeting Mission and Goals.  PHAs must 

include (i) a statement of the PHAs progress in meeting the 

mission and goals described in the 5-Year Plan; (ii) the basic 
criteria the PHA will use for determining a significant 

amendment from its 5-year Plan; and a significant 

amendment or modification to its 5-Year Plan and Annual 
Plan.  (Note:  Standard and Troubled PHAs complete 

annually; Small and High Performers complete only for 

Annual Plan submitted with the 5-Year Plan). 

 

(b) Significant Amendment and Substantial 

Deviation/Modification.  PHA must provide the definition 
of “significant amendment” and “substantial 

deviation/modification”.  (Note:  Standard and Troubled 

PHAs complete annually; Small and High Performers 

complete only for Annual Plan submitted with the 5-Year 

Plan.) 

 

 (c)  PHAs must include or reference any applicable memorandum 
of agreement with HUD or any plan to improve performance.  

(Note:  Standard and Troubled PHAs complete annually). 

 

11.0  Required Submission for HUD Field Office Review.  In order to be a 

complete package, PHAs must submit items (a) through (g), with 

signature by mail or electronically with scanned signatures.  Items (h) 
and (i) shall be submitted electronically as an attachment to the PHA 

Plan. 

 
(a) Form HUD-50077, PHA Certifications of Compliance with 

the PHA Plans and Related Regulations 

 
(b) Form HUD-50070, Certification for a Drug-Free Workplace 

(PHAs receiving CFP grants only) 

 

(c) Form HUD-50071, Certification of Payments to Influence 

Federal Transactions (PHAs receiving CFP grants only) 

 

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs 

receiving CFP grants only) 

 

(e) Form SF-LLL-A, Disclosure of Lobbying Activities 

Continuation Sheet (PHAs receiving CFP grants only) 

 

(f)  Resident Advisory Board (RAB) comments. 

 
(g) Challenged Elements. Include any element(s) of the PHA 

Plan that is challenged. 

 
(h) Form HUD-50075.1, Capital Fund Program Annual 

Statement/Performance and Evaluation Report (Must be 

attached electronically for PHAs receiving CFP grants 

only).  See instructions in 8.1. 

 

(i)  Form HUD-50075.2, Capital Fund Program Five-Year 
Action Plan (Must be attached electronically for PHAs 

receiving CFP grants only).  See instructions in 8.2. 

 

 

http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm
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Attachment:  al169b01 

Housing Authority of the City of Prichard 

Implementation of the Community Service Requirement 

 

 

Description of the Community Service Policy 

 

The HACP Community Service Policy is simple and definitive of Section 512 of the Quality and Work 

Responsibility Act of 1998.  The HACP believes that the community service requirement should not be received by 

the resident to be a punitive or demeaning activity, but rather to be a rewarding activity that will benefit both the 

resident and the community.  Community service offers public housing residents an opportunity to contribute to the 

communities that support them while gaining work experience.  The requirement is easy and rewarding and the 

Housing Authority provides the residents with the name of agencies, the agencies point of contact and all required 

paper work necessary to accomplish the monthly service. 

 

The Community Service Policy allows PHA to identify those residents required to participate in the community 

service requirement.  Participants will be required to contribute 8 hours of community service each month or to 

participate in a self-sufficiency program for 8 hours each month.  Identified residents are responsible to determine 

the appropriateness of the voluntary service within guidelines provided in the policy.  Allowed activities that may be 

included are listed in the policy.  Voluntary political activities are prohibited from being considered to meet the 

Community Service requirement.  Participation in self-sufficiency activities that may be included are listed in the 

policy.  A list of exemptions that may be claimed from the requirement is provided in the policy.  Family obligations 

and PHA obligations are addressed in detail.  Lease requirements and documentation and non-compliance are all 

clearly addressed. 

 

COMMUNITY SERVICE POLICY 
 

 A.  Each non-exempt adult public housing resident must contribute eight (8) hours of community 

service or participate in a self-sufficiency program for eight (8) hours in each month.  Community 

Service is the performance of voluntary work or duties that are a public benefit, and that serve to 

improve the quality of life, enhance resident self-sufficiency, or increase resident self-

responsibility in the community.  Community Service does not include political activities.      

 

Note: 

For purposes of the community service requirement an adult is a person eighteen (18) years or older. 

 

 B.  Exempt: The following adult family members are exempt: 

  (1)  62 years of age or older 

  (2)  Persons with qualifying disabilities which prevent the individual’s compliance.  The 

individual must provide appropriate documentation to support the qualifying disability, 

which may include self certification.  In addition, any person who is the primary 

caretaker of such individual is exempt.    

  (3)  Persons engaged in work activities as defined in section 407.(d) of the Social Security 

Act. 

  (4)  Persons participating at least eight (8) hours a month in a welfare-to-work program. 

  (5)  Person receiving assistance from and in compliance with a State program funded under 

Part A, Title IV of the Social Security Act. 

   

 C.  Proof of Compliance: Each head of household must present to the HA office documentation that 

he/she and all other persons eighteen years of age or older living in the household, who are not 

exempt, have complied with this section.  Documentation may include a letter from the agency on 

letterhead or other official document.  Any such documentation shall be verifiable by the HA.  

Failure to comply with the Community Service Requirement and to provide appropriate verifiable 

documentation prior to the date required shall result in the lease not being renewed by the HA.   

Provided, however, that the HA may allow the family member who is not in compliance to 

complete the requirements within the following year as follows: The head of household and the 

person not in compliance shall sign an agreement stating that the deficiency will be cured within 

the next twelve months.  Proof of compliance with the agreement shall be made by the head of 

household annually at re-certification.  Failure to comply with the agreement shall result in the 



lease being terminated for such non-compliance, unless the person(s), other than the head of 

household, no longer resides in the unit and has been removed from the lease.  

 

FAILURE TO COMPLY WITH THE COMMUNITY SERVICE REQUIREMENT AND TO PROVIDE 

APPROPRIATE VERIFIABLE DOCUMENTATION PRIOR TO THE DATE REQUIRED SHALL 

RESULT IN THE LEASE NOT BEING RENEWED BY THE HA.   

 

 D.  Changes in Exempt or Non-Exempt Status will be handled during an interim or annual re-

certification.    



Attachment AL169C01 

Housing Authority of the City of Prichard 

Pet Policy Addendum(Family & Elderly/Handicapped) 

 
This policy is being Executed in accordance with Section XVI of the Dwelling Lease 

 

 

Section I.  
 

1. Pet ownership: A tenant may own one or more common household pets or have one or more 

common household pets present in the dwelling unit of such tenant, subject to the following 

conditions: 

 

A. Each Head of Household may own up to two pets.  If one of the pets is a dog or cat, (or 

other four legged animal), the second pet must be contained in a cage or an aquarium for 

fish.  Each bird or other animals, other than fish, shall be counted as one pet.  The Head 

of Household must register the pet with the housing authority.  Registration includes the 

certification from a licensed veterinarian that the pet has obtained all required pet 

inoculations, information to identify the pet, and the name and address of the pet owner 

and the name and address of a responsible party to care for the pet if the owner is unable 

to.  This information shall be updated annually as part of the reexamination process.  

      

B. If the pet is a dog or cat, it must be neutered/spayed by the age of six (6) months, and cats 

must be declawed by the age of three (3)  months.   The evidence can be provided by a 

statement/bill from a veterinarian and/or staff of the humane society.  The evidence must 

be provided prior to the execution of this agreement and/or within 10 days of the pet 

becoming of the age to be neutered/spayed or declawed.  Tenant must provide waterproof 

and leak proof litter boxes for cat waste, which must be kept inside the dwelling unit.  

Cardboard boxes are not acceptable and will not be approved.  The Tenant shall not 

permit refuse from litter boxes to accumulate nor to become unsightly or unsanitary.  

Also, the weight of a cat cannot exceed 10 pounds (fully grown) and  a dog may not 

exceed 20 pounds in weight (fully grown).  All other four legged animals are limited to 

10 pounds (fully grown).   

 

C. If the pet is a bird, it shall be housed in a birdcage and cannot be let out of the cage at any 

time. 

 

D. If the pet is a fish, the aquarium must be twenty gallons or less, and the container must be 

placed in a safe location in the unit.  The Tenant is limited to one container for the fish; 

however, there is no limit on the number of fish that can be maintained in the container as 

long as the container is maintained in a safe and nonhazardous manner.  

 

E. If the pet is a cat or dog, it must have received rabies and distemper inoculations or 

boosters, as applicable.  Evidence of inoculations can be provided by a statement/bill 

from veterinarian or staff of the humane society and must be provided before the 

execution of this agreement.  

   

F. All pets must be housed within the unit and no facilities can be constructed outside of the 

unit for any pet.  No animal shall be permitted to be loose and if the pet is taken outside it 

must be taken outside on a leash and kept off other Tenant's lawns.  Also, all pets must 



wear collars with identification at all times.  Pets without a collar will be picked-up 

immediately and transported to the Humane Society or other appropriate facility.   

 

G. All authorized pet(s) must be under the control of an adult.   An unleashed pet, or one tied 

to a fixed object, is not considered to be under the control of an adult.  Pets which are 

unleashed, or leashed and unattended, on HA property may be impounded and taken to 

the local Humane Society.   It shall be the responsibility of the Tenant to reclaim the pet  

at the expense of the Tenant.  Also, if a member of the HA staff has to take a pet to the 

Humane Society the Tenant will be charged $50 to cover the expense of taking the pet(s) 

to the Humane Society. 

 

H. Pet(s) may not be left unattended for more than twenty-four consecutive hours.   If it is 

reported to HA staff that a pet(s) has been left unattended for more than a twenty-four 

(24) consecutive hour period, HA staff may enter the unit and remove the pet and transfer 

the pet to the humane society.  Any expense to remove and reclaim the pet from any 

facility will be the responsibility of the Tenant.  In the case of an emergency, the HA will 

work with the resident to allow more than 24 hours for the resident to make 

accommodations for the pet.    

 

 

 

I. Pet(s), as applicable, must be weighed by a veterinarian or staff of the humane society.  A 

statement containing the weight of the pet must be provided to the HA prior to the 

execution of this agreement and upon request by the HA.    

 

2.  Responsible Pet Ownership: Each pet must be maintained responsibly and in accordance with this 

pet ownership lease addendum and in accordance with all applicable ordinances, state and local 

public health, animal control, and animal anti-cruelty laws and regulations governing pet 

ownership.  Any waste generated by a pet must be properly and promptly disposed of by the 

tenant to avoid any unpleasant and unsanitary odor from being in the unit.   

 

3.  Prohibited Animals: Animals or breeds of animals that are considered by the HA to be vicious 

and/or intimidating will not be allowed.  Some examples of animals that have a reputation of a 

vicious nature are: reptiles, rottweiler, doberman pinscher, pit bulldog, and/or any animal that 

displays vicious behavior.  This determination will be made by a HA representative prior to the 

execution of this lease addendum. 

 

4.  Pet(s) shall not disturb, interfere or diminish the peaceful enjoyment of other tenants.  The terms, 

"disturb, interfere or diminish" shall include but not be limited to barking, howling, chirping, 

biting, scratching and other like activities.  This includes any pets who make noise continuously 

and/or incessantly for a period of 10 minutes or intermittently for one-half  hour or more and 

therefore  disturbs any person at any time of the day or night. The Housing Manager will 

terminate this authorization if a pet disturbs other tenants under this section of the lease 

addendum.  The Tenant will be given one week to make other arrangements for the care of the pet 

or the dwelling lease will be terminated.   

 

 Note:  

Any pet that is not fully grown will be weighed every six months.  Also, any pet that exceeds the weight limit at 

any time during occupancy will not be an eligible pet and must be removed from HA property.  



5.  If the animal should become destructive, create a nuisance, represent a threat to the safety and 

security of other persons, or create a problem in the area of cleanliness and sanitation, the 

Housing Manager will notify the tenant, in writing, that the animal must be removed from the 

Public Housing Development, within 10 day of the date of the notice from the HA.  The Tenant 

may request a hearing, which will be handled according to the HA’s established grievance 

procedure.  The pet may remain with the tenant during the hearing process unless the HA has 

determined that the pet may be a danger or threat to the safety and security of other persons.  If 

this determination has been made by the HA, the pet must be immediately removed from the unit 

upon receipt of the notice from the HA.    

   

6.  The Tenant is solely responsible for cleaning up the waste of the pet within the dwelling and on 

the premises of the public housing development.  If the pet is taken outside it must be on a leash 

at all times.  If there is any visible waste by the pet it must be disposed of in a plastic bag, 

securely tied and placed in the garbage receptacle for their unit.   If the HA staff is required to 

clean any waste left by a pet, the Tenant will be charged $25 for the removal of the waste.    

 

7.  The Tenant shall have pets restrained so that maintenance can be performed in the apartment.  

The Tenant shall, whenever an inspection or maintenance is scheduled, either be at home or shall 

have all animals restrained or caged.  If a maintenance person enters an apartment where an 

animal is not restrained, maintenance shall not be performed, and the Tenant shall be charged a 

fee of $25.00.  If this same situation again occurs, the pet shall be removed from the premises.   

Pets that are not caged or properly restrained may be impounded by animal control officers or by 

HA staff and taken to the local Humane Society.   It shall be the responsibility of the Tenant to 

reclaim the pet at the expense of the Tenant.   Also, if a member of the HA staff  takes a pet to the 

Humane Society the Tenant will be charged an additional $50 to cover the expense of taking the 

pet(s) to the Humane Society. The housing authority shall not be responsible if any animal 

escapes from the residence due to maintenance, inspections or other activities of the landlord. 

 

 
8. Pets may not be bred or used for any commercial purposes. 

 

Section II.  SCHEDULE OF ANNUAL FEES AND INITIAL DEPOSIT 

FEE AND DEPOSIT SCHEDULE 

(An Annual Fee and Deposit is required for each pet) 

Type of Pet Fee Deposit 
Dog $150 $250 
Cat $100 $150 
Fish Aquarium $50 $100 
Fish Bowl (Requires no power and no larger than two gallons) $0 $25 
Caged Pets $100 $150 
   

   
Note: The above schedule is applicable for each pet; therefore, if a tenant has more than one pet 

he or she must pay the applicable annual fee and deposit for each pet.   

 

The entire annual fee and deposit (subject to the exception listed below) must be paid prior to the 

execution of the lease addendum.  No pet shall be allowed in the unit prior to the completion of the terms 

of this pet policy.   

The annual fee shall be paid at the time of reexamination each year and all proof of inoculations and other 

requirements shall be made available to the HA at such time.  The Annual Fee is not reimbursable.  The 



deposit made shall be utilized to offset damages caused by the pet and/or tenant.  Any balance, if any, 

from the deposit will be refunded to the tenant.  THERE SHALL BE NO REFUND OF THE ANNUAL 

FEE. 

 

It shall be a serious violation of the lease for any tenant to have a pet without proper approval and without 

having complied with the terms of this policy.  Such violation shall be considered to be a violation of 

Paragraph IV (L) of the lease (a serious violation) and the HA will issue a termination notice.   The tenant 

will be entitled to a grievance hearing in accordance with the provisions of Paragraph 5 of this Pet Policy 

or the Grievance Procedure, as applicable. 

 

 

 

RESIDENT ACKNOWLEDGMENT 

 

After reading and/or having read to me this lease addendum I, ___________________________ agree to 

the following:         (Print Name) 

 

I agree to abide by the requirements outlined in this lease addendum for pet ownership and to keep the 

pet(s) in accordance with this lease addendum.    

 

I agree and understand that I am liable for any damage or injury whatsoever caused by pet(s) and shall 

pay the landlord or applicable party for any damages or injury caused by the pet(s).  I also realize that I 

should obtain liability insurance for pet ownership and that paying for the insurance is my responsibility. 

 

I agree to accept full responsibility and will indemnify and hold harmless the landlord for any claims by 

or injuries to third parties or their property caused by my pet(s). 

 

I agree to pay a non-refundable annual fee of  $________ to cover some of the additional operating cost 

incurred by the HA.  I also understand that this fee is due and payable prior to the execution of this lease 

addendum and each twelve months thereafter. 

 

I agree to pay a refundable pet deposit of $___________ to the HA.   The Annual Fee and Initial Deposit 

must be paid prior to the execution of this lease addendum.   The pet deposit may be used by the Landlord 

at the termination of the lease toward payment of any rent or toward payment of any other costs made 

necessary because of Tenant’s occupancy of the premises.  Otherwise, the pet deposit, or any balance 

remaining after final inspection, will be returned to the Tenant after the premises are vacated and all keys 

have been returned.   

 

I AGREE AND UNDERSTAND THAT ALL INFORMATION CONCERNING MY PET(S) MUST BE 

UPDATED ANNUALLY AND PROVIDED TO THE HA AT THE ANNUAL REEXAMINATION.  

ANNUAL FEES SHALL BE PAYABLE IN FULL TWELVE MONTHS FROM THE APPROVAL 

DATE. 

 

I AGREE AND UNDERSTAND THAT VIOLATING THIS LEASE ADDENDUM MAY RESULT IN 

THE REMOVAL OF THE PET(S) FROM THE PROPERTY OF THE HA AND/OR EVICTION.  I, 

ALSO UNDERSTAND THAT I MY NOT BE ALLOWED TO OWN ANY TYPE OF PET IN THE 

FUTURE WHILE BEING AN OCCUPANT OF THE HA. 

      

I ALSO UNDERSTAND THAT I MUST OBTAIN PRIOR APPROVAL FROM THE HA BEFORE 

MAKING A CHANGE OF A PET FOR WHICH THIS POLICY WAS APPROVED OR ADDING A 

SECOND PET. ALSO, A PICTURE MAY BE TAKEN BY THE HA STAFF OF THE PET (S) FOR 



DOCUMENTATION.  

 

 

  

Head of Household Signature Date 

  

Housing Authority Representative Signature Date 
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Housing Authority of the City of Prichard 

Violence Against Women Act  

 

On January 5, 2006, President Bush signed into law the “Violence Against Women and 

Department of Justice Reauthorization Act of 2005” (Public Law 109-162).  The law 

became effective that same day.  In addition to reauthorizing many programs at the 

Department of Justice, the bill reauthorizes and expands provisions of the Violence 

Against Women Act (VAWA), which was originally enacted in 1994.   

 

The law defines domestic violence as “felony or misdemeanor crimes of violence 

committed by a current or former spouse of the victim, by a person with whom the victim 

shares a child in common, by a person who is cohabiting with or has cohabitated with the 

victim as a spouse, by a person similarly situated to a spouse of the victim under the 

domestic or family violence laws of the jurisdiction receiving grant monies, or by any 

other adult person against a victim who is protected from that person’s acts under the 

domestic or family violence laws of the jurisdiction receiving grant monies.”  Dating 

violence, sexual assault, and stalking are included in the definition of domestic violence.  

 

VAWA prohibits the Housing Authority of the City of Prichard (HACP), landlords and 

owners from considering actual or threatened domestic violence, dating violence, or 

stalking as a cause for terminating the tenancy of the victim. Specifically, HACP and 

owners may not construe such violence or stalking as  

 A serious repeated violation of the lease by the victim,  

 Other good cause for terminating the tenancy, or  

 Criminal activity justifying the termination of tenancy or program assistance of 

the victim. 

 

VAWA does not, however, change existing eligibility requirements. Domestic violence 

victims must still otherwise qualify for admission and continued participation in the 

Housing Choice Voucher Program (HCVP). 

 

HACP may deny, remove or terminate assistance to an individual perpetrator of such 

actions and continue to allow the victim or other household members to remain in the 

dwelling unit or receive housing assistance. VAWA authorizes owners and landlords to 

bifurcate a lease, allowing HACP to terminate the assistance of the perpetrator of 

violence without penalizing the victim. This does not limit the authority of the HACP to 

terminate assistance for other criminal activity or good cause. 

 

A participant who is a victim of domestic violence, dating violence or stalking may 

request and be granted portability due to the incident or threat if they are otherwise 

compliant with all program obligations and the perpetrator has been removed from the 

dwelling unit. 

 

In processing a request by a victim for continued assistance or for portability, the HACP 

may request certification of the domestic violence, dating violence or stalking to ensure 

that the actual or threatened abuse meets the requirements set forth in the VAWA. The 
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certification must include the name of the perpetrator and must be provided within 14 

business days.  

 

HACP shall keep all information and certification(s) obtained about the victim’s status 

confidential. The information will not be entered into any shared database or provided to 

any related entity. HACP may disclose the information if the victim’s request or consent 

to the disclosure in writing, the information is required for use in eviction proceedings 

related to whether the incident(s) in question qualify as a serious or repeated violation of 

the lease or criminal activity directly relating to domestic violence, dating violence or 

stalking; or is otherwise required by law. 
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VIOLENCE AGAINST WOMEN AND DEPARTMENT OF JUSTICE 

REAUTHORIZATION ACT OF 2005 

 

On January 5, 2006, President Bush signed into law the “Violence Against Women and 

Department of Justice Reauthorization Act of 2005” (Public Law 109-162).  The law 

became effective that same day.  In addition to reauthorizing many programs at the 

Department of Justice, the bill reauthorizes and expands provisions of the Violence 

Against Women Act (VAWA), which was originally enacted in 1994.   

 

The law defines domestic violence as “felony or misdemeanor crimes of violence 

committed by a current or former spouse of the victim, by a person with whom the victim 

shares a child in common, by a person who is cohabiting with or has cohabitated with the 

victim as a spouse, by a person similarly situated to a spouse of the victim under the 

domestic or family violence laws of the jurisdiction receiving grant monies, or by any 

other adult person against a victim who is protected from that person’s acts under the 

domestic or family violence laws of the jurisdiction receiving grant monies.”  Dating 

violence, sexual assault, and stalking are included in the definition of domestic violence.  

 

The most significant affect the law has on Public Housing residents and applicants for 

housing at a public housing development is that an individual’s status as a victim of 

domestic violence, dating violence, sexual assault or stalking is NOT an appropriate basis 

for denial of housing or eviction from public housing.  The new law does NOT change 

existing eligibility and continuing occupancy requirements.  Domestic Violence victims 

must still otherwise qualify for admission to and continuing occupancy of public housing. 

 

The Housing Authority of the City of Prichard has long recognized the needs of victims. 

The Housing Authority is committed to these victims, as well as members of their 

immediate family, and to compliance with the VAWA law.  The Housing Authority will 

require a certification as to the incident(s). 

 

The PHA shall keep all information and certification(s) obtained by the PHA about a 

victim’s status confidential.  The information will not be entered into any shared database 

or provided to any related entity.  However, the PHA may disclose the information if the 

victim requests or consents to the disclosure in writing; the information is required for 

use in eviction proceedings related to whether the incident or incidents in question 

qualify as a serious or repeated violation of the lease or criminal activity directly relating 

to domestic violence, dating violence or stalking; or is otherwise required by law.  

 

The following offenses are grounds for denial or termination of assistance for 

applicant/resident: 

 

a Criminal activity directly relating to domestic violence, dating 

violence, sexual assault, or stalking, engaged in by a member of a 

tenant’s household or any guest or other person under the tenant’s 

control, shall not be cause for termination of the tenancy or 

occupancy rights, if the tenant or immediate member of the 
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tenant’s family is a victim of that domestic violence, dating 

violence, sexual assault or stalking; 

 

b Notwithstanding subparagraph a above, a public housing agency 

under this section may bifurcate a lease under this section, in order 

to evict, remove, or terminate assistance to any individual who is a 

tenant or lawful occupant and who engages in criminal acts of 

physical violence against family members or others, without 

evicting, removing, terminating assistance to, or otherwise 

penalizing the victim of such violence who is also a tenant or 

lawful occupant: 

 

c Nothing in subparagraph a may be construed to limit the authority 

of a public housing agency, when notified, to honor court orders 

addressing rights of access to or control of the property, including 

civil protection orders issued to protect the victim and issued to 

address the distribution or possession of property among the 

household members in cases where a family breaks up; 

 

d Nothing in subparagraph a limits any otherwise available authority 

of a public housing agency to evict a tenant for any violation of a 

lease not premised on the act or acts of violence in question against 

the tenant or a member of the tenant’s household, provided that the 

public housing agency does not subject an individual who is or has 

been a victim of domestic violence, dating violence, sexual assault, 

or stalking to a more demanding standard than other tenants in 

determining whether to evict or terminate; 

 

e Nothing in paragraph a may be construed to limit the authority of a 

public housing agency to terminate the tenancy of any tenant if the 

public housing agency can demonstrate an actual and imminent 

threat to other tenants or those employed at or providing service to 

the property if that tenant’s tenancy is not terminated; and 

 

f Nothing is this section shall be construed to supersede any 

provision of any Federal, State, or local law that provides greater 

protection than this section for victims of domestic violence, dating 

violence, sexual assault, or stalking. 

 

g The PHA shall not terminate or refuse to renew this lease due to an 

incident or incidents of actual or threatened domestic violence, 

dating violence, or stalking.  These incident(s) will not be 

construed as a serious or repeated violation of the lease by the 

victim or threatened victim of that violence and will not be good 

cause for terminating the tenancy or occupancy rights of the victim 

of such violence. 
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Part I: Summary                                                                  
PHA Name/Number  Housing Authority of the City 

of Prichard 

Locality (City/County & State) Original 5-Year Plan    Revision No:       

 

A. 

Development Number and 

Name 

 

 

Work Statement 

for Year 1 

FFY _2011__ 

 

Work Statement for Year 2 

FFY _2012_ 

Work Statement for Year 3 

FFY __2013__ 

Work Statement for Year 4 

      FFY __2014__  

Work Statement for Year 5 

   FFY __2015_   

B. Physical Improvements 

Subtotal 

Annual Statement 183,258 183,258 183,258 183,258 

C. Management Improvements  73,304 73,304 73,304 73,304 

D. PHA-Wide Non-dwelling 

Structures and Equipment 

     

E. Administration  36,652 36,652 36,652 36,652 

F. Other      

G. Operations  73,304 73,304 73,304 73,304 

H. Demolition      

I. Development      

J. Capital Fund Financing – 

Debt Service 

     

K. Total CFP Funds      

L. Total Non-CFP Funds      

M. Grand Total  366,518 366,518 366,518 366,518 
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Part I: Summary (Continuation) 

PHA Name/Number Locality (City/county & State) Original 5-Year Plan     Revision No:       

 

A. 

Development Number 

and Name 

Work 

Statement for 

Year 1 

FFY _2011__ 

 

Work Statement for Year 2 

FFY __2012___ 

Work Statement for Year 3 

FFY _2013__ 

Work Statement for Year 4 

      FFY __2014___  

Work Statement for Year 5 

  FFY __2015__   

  Annual 

Statement 

    

 HA - Wide  183,258 183,258 183,258 183,258 
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Part II: Supporting Pages – Physical Needs Work Statement(s)                                   
Work 

Statement for  

Year 1 FFY 

_2011_ 

Work Statement for Year ____2_____ 

FFY ___2012___ 

Work Statement for Year: ____3_____ 

FFY ____2013____ 

Development 

Number/Name 

General Description of 

Major Work Categories 

Quantity Estimated Cost Development 

Number/Name 

General Description of 

Major Work Categories 

Quantity Estimated Cost 

See HA – Wide Replace mail station 183,258 HA-Wide Paint 25 units 183,258 

Annual  Install energy savings   Replace carpet in 20  

Statement       light bulbs      units  

  Install energy savings   Signage for Heritage  

       Shower heads       Estates  

  Paint 50 units    Gutter system for  

  Replace carpet in 40        Heritage Estates  

       units   Install new 410 A/C  

  Install new 410 A A/C       System in 30 units  

      System in 50 units     

       

       

       

       

       

       

       

       

       

       

                                 Subtotal of Estimated Cost 

 

$183,258 

 

                                 Subtotal of Estimated Cost $183,258 
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Part II: Supporting Pages – Physical Needs Work Statement(s)                                   
Work 

Statement for  

Year 1 FFY 

_2011_ 

Work Statement for Year ___4___ 

FFY __2014__ 

Work Statement for Year: ___5___ 

FFY __2015__ 

Development 

Number/Name 

General Description of 

Major Work Categories 

Quantity Estimated Cost Development 

Number/Name 

General Description of 

Major Work Categories 

Quantity Estimated Cost 

See HA - Wide Replace existing roofs 183,258  Replace existing roofs 183,258 

Annual  on 70 units with 30+ yr   on 71 units with 30+ yr  

Statement  shingles   shingles  

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

                                 Subtotal of Estimated Cost 

 

$183,258 

 

                                 Subtotal of Estimated Cost $183,258 
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Part III: Supporting Pages – Management  Needs Work Statement(s)                        

Work 

Statement for  

Year 1 FFY 

_2011_ 

Work Statement for Year ___2___ 

FFY _2012_ 

Work Statement for Year: __3__ 

FFY _2013_ 

Development Number/Name 

General Description of Major Work Categories 

Estimated Cost Development Number/Name 

General Description of Major Work Categories 

Estimated Cost 

See HA – Wide Management, Administration  

Operations 

183,260 HA – Wide Management, Administration 

Operations 

183,260 

Annual     

Statement     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

                                 Subtotal of Estimated Cost 

 

$183,260 

 

                                 Subtotal of Estimated Cost $183,260 
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Part III: Supporting Pages – Management  Needs Work Statement(s)                        

Work 

Statement for  

Year 1 FFY 

_2011_ 

Work Statement for Year __4__ 

FFY __2014___ 

Work Statement for Year: ___5____ 

FFY __2015___ 

Development Number/Name 

General Description of Major Work Categories 

Estimated Cost Development Number/Name 

General Description of Major Work Categories 

Estimated Cost 

See HA – Wide Management, Administration 

Operations 

183,260 HA – Wide Management, Administration 

Operations 

183,260 

Annual     

Statement     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

                                 Subtotal of Estimated Cost 

 

$183,260 

 

                                 Subtotal of Estimated Cost $183,260 
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Attachment: a\69m07

Eesserner

Lessi Vacancv Loss

Less Subsdy Loss - Proration

Benef i ts  -  Tenant

931  00 Water 8 , 2 0 0 '1 .400

93200 : lectricitv 35 ,500 1 1  . 7  5 0
93300 1 500 750
93400 F ue l
93600 Sewer
93800 Other
93000 Total Utilities 45,200 13 ,900

94100 _abor 34 .535 24,249
94500 = m o l o v e e  B e n e t r t s  -  M a r n t e n a n c e 12  800 I 972
94200 Main tenance Mater ia ls 48 .000 8,700

Vlaint Contract
94300-01 0 Garbaoe and Trash Removal Contracts 1 .400 4 tioo

94300-020 Heatinq & Coolina Contracts
94300-030 Snow Removal Contracts
94300-040 Elevator lvlaintenance
94300-050 LandscaDe & Grounds Contracts 7  500 6 000
94300-060 Unit Turnaround Contracl
94300-070 Electrical Contracts 3.000
94300-080 Plumbino Contracts 4.000 1 400
94300-090 Exterm i nation C ontracts 26 000 4 750
94300-1  00 Janitorial Contracts 350

94300-1  1  0



AMP 2

96200 Ither General Exoense 322.254
IAP

9621 0 lomoensated Absences
96300 avments ln Lieu of Taxes 23,968
96400 lad DebtTenants
96800 leverance Exoense
96000 Total General Exoenses 23.968 2_121 322,254

1001  0 )oeratino Transfers ln 30 000 10  000
1 0020 ro Transfers Oul (30 000) (10 00(
1 0091 nter AMP Excess Cash Transfer ln
1 0092 lnter AMP Excess Cash Transfer Out
1 0093 Iransters from Proqram to AMP
1 0094 Transfers from AMP to Prooram
7061 0

11020t96710 Debt Service Pavment (Principal & Interest)
7100 xtraordinarv Maintenance

(50.0001
Iransfer in from repl res and PY earninqs
3ther ltems (PYA)

Total Other Financial ltems (50,



Operating Budget
6t3012011

O Box 10307
Alabama

Net Tenant Rental

93100 y'y'ater 334

93200 l lectricitv 2 000 500 7,600

93300 200 1 200
93400 : u e l

93600 Sewer
93800 fther
93000 Total Utilities 2,000 ' t .034 8.800





Operating Budget
613012011

Housing Authority
P O Box 10307

Alabama
Leeds Sf Ridge Manor

HUD PHA Ooeratino Grant-

ratin rd itu res:

9 1 1 0 0 A . l m i n i s i 1 2 t i v c  S a l a r i e s 3'1 509 17  630
91  500 :molovee Beneflts - Adminiskative 1 1 , 6 5 8 6.699
91 200 \uditino Fees '1 500 2 800
91 300 vlanaoement Fees 48.686
9 1 3 1 0 Bookkeeoino Fees 4 283 10 260

Asset manaqement fee
91400 Advert is ino and Market ino
91600 Offlce Exoenses 9 000 9 900
9 1 7 0 0 Leoal  Expense 4.364 800
91800 Travel 1.900 2.700
91900 Other Administrative Costs 4 900 3 800
91000 Total  Administrat ive 97,647 103.275

al  Tenant Services

Total  Ut i l i t ies

94100 Laoor 78  103 46 288
94500 Emolovee Benefits - Maintenance 28 ,898 17 ,590
94200 Maintenance Mater ia ls 1 5 ,500 15.400

Mlaint Contract:
94300-0 1 0 Garbaoe and Trash Removal Contracts 650 13 500
94300-020 Heatinq & Coolinq Contracts 1 5 0
94300-030 Snow Removal Contracts
94300-040 Elevator Maintenance
94300-050 Landscaoe & Grounds Contracts 1 ,500 17  000



AMP Excess Cash Transfer Out



Operating Budget
6/30/201 1

Housing Authority
P O Box 10307
Prichard, Alabama

Expendi tures:

9 1 1 0 0 qdministrative Salaries 85 881
1 lmolovee Benefits - Administrative 31  776

91200 qudi t inq Fees 1 , 3 0 0
91 300 Vlanaoement Fees
9 1  3 1 0 3ookkeepinq Fees

qsset manaoement fee
9  1 4 0 qdvertisino and Marketino
91  600 lffice Expenses 3.600
9'1700 -eoal Exoense 28 800
91800 Iravel
91900 )ther Administrative Costs 20.000 1 1 , 3 0 0
91000 Total  Administrat ive l a a  1 E a 1 1 .300

| 92000 I Asset Management Fees

Total Tenant Services

941 00 Labor
94500 Emolovee Benefits - Maintenance
94200 aintenance Materials 6,000

\4aint Contract
94300-0 1 0 Garbaoe and Trash Removal Contracts
94300-020 Heatinq & Coolinq Contracts
94300-030 Snow Removal Contracts
94300-040 levator Maintenance
94300-050 Landscaoe & Grounds Contracts 1.200



96200 Other General Exoense
HAP

9621 0 lomoensated Absences
96300 ravments ln Lieu of Taxes
96400 Bad DeblTenants
96800 Severance Exoense
96000 I otat (jenerat Expenses

96900 Total Ooeratino Exoenditures 1 96.1 57 1  1 .300

AMP Excess Cash Transfer In

Transfers from Prooram to AMP



ard Housing Authority
P O Box 10307
Prichard, Alabama

Net Tenant Rental Revenue

UD PHA Ooeratino Grant-

Operating Budget
6t30t2011

92100 Tenant Services - Salaries
92300 imolovee Benefi ts - Tenant Services
92200 Relocation Costs
92400 Tenant Services-Other
92500 Total Tenant Services

Administrat ive Salaries

219,744
9 1 3 1 0

Other Administrat ive Costs
Total Administrat ive



FDS Line # Account
94200 Maintenance Materials

Maint Contract:
94300-01 0 3arbage and Trash Removal Contracts
94300-020 Heating & Coolino Contracts
94300-030 Snow Removal Contracts
94300-040 Elevator Maintenance
94300-050 Landscape & Grounds Contracts
94300-060 Unit Turnaround Contract
94300-070 Electr ical Contracts
94300-080 Plumbino Contracts
94300-090 Extermination Contracts
94300-1 00 Janitorial Contracts
94300-1 1 0 Routine Maintenance Contracts
94300-1 20 Other Misc. Contract Costs 12,000

94000 Total Maintenance 12.000

951 00 Protectlve Services - Labor
95500 =mployee Benefits - Protective Services
95200 Protective Services Contract Costs
95300 Protective Service Other
95000 Total Protective Services

Total Insurance

96200 Other General Exoense
HAP 1 A

9621 0 Comoensated Absences
96300 Pavments In Lieu of Taxes
96400 Bad Debt-Tenants
96800 Severance Exoense
96000 Total General Exoenses 1

1 0 0 1 0 Jperatinq Transfers In
1 0020 lDeratino Transfers Out
1  0091 lnterAMP Excess Cash Transfer ln
1 0092 nter AMP Excess Cash Transfer Out
1 0093 fransfers from Prooram to AMP
1 0094 Transfers from AMP to Prooram
7061 0 IUD Grants-Caoital Contr ibutions

11020t96710Debt Service Payment (Principal & Interest)
971 00 Extraordinarv Marntenance

Caoital Exoenditures
Transfer in from reol res and PY earninos
Other ltems (PYA)

Total Other Financial l tems



613012011

P O Box 10307

Net Tenant Rental Revenue

xcess Util i t ies

Operating Budget

Expenditures:

9 1  1 0 0 Adm inistratrve Salaries 407,991
9'1 500 molovee Benefi ts - Administrat ive 151 .000
91 200 Audit inq Fees 1,200
91 300 Manaoement  Fees
9 1 3 1 0 Bookkeepinq Fees

Asset manaqement fee
91 400 Advertisino and Marketinq
91 600 Jfirce Expenses 20,300
91 700 Leqal Expense 30,000
91 800 Travel 23,300
91 900 Other Administrat ive Costs 32,400
91 000 Total Administrat ive 666.1  91

Tenant Services - Salaries

Tenant Services-Other

Total Uti l i t ies



FDS L ine  # Account Title : GOCC
941 00 La00r
94500 Employee Benefi ts - Maintenance
94200 Maintenance Materials

Maint Contract:
94300-01 0 Garbage and Trash Removal Contracts
94300-020 Heatinq & Coolinq Contracts
94300-030 Snow Removal Contracts
94300-040 Elevator Maintenance
94300-050 Landscape & Grounds Contracts
94300-060 Unit Turnaround Contract
94300-070 Electr ical Contracts
94300-080 Plumbinq Contracts
94300-090 Extermination Contracts
94300-1 00 Janitorial Contracts
94300-1 1 0 Routine Maintenance Contracts
94300-1 20 Other Misc. Contract Costs 3,640

94000 Total Maintenance 3.640

951 00 rotective Services - Labor
95500 Employee Benefi ts - Protective Services
95200 Protective Services Contract Costs
95300 Protective Service Other
95000 Total Protective Services

Other lnsurance

96200 Other General Exoense
HAP

9621 0 Somoensated Absences
96300 ravments In Lieu of Taxes
96400 Bad Debt-Tenants
96800 Severance Expense
96000 Total General Expenses

1 0 0 1 0 oeratino Transfers ln
10020 Ooeratino Transfers Out
1  0091 InterAMP Excess Cash Transfer In
1 0092 nter AMP Excess Cash Transfer Out
1 0093 fransfers from Proqram to AMP
1 0094 Transfers from AMP to Proqram
7061 0 HUD Grants-Capital Contr ibutions

11020t96710 febt Service Pavment (Principal & Interest)
971 00 Extraord inarv Maintenance

apital Expenditures
Transfer in from repl res and PY earninqs
f ther l tems (PYA)

Total Other Financial l tems



Operating Budget
6t30t2011

Hous ing
1 0307

Gross Potential Rent
Less: Vacancy Loss Renf
Net Tenant

Excess Uti l i t ies

nditures:

Admin istrat ive Salaries 1 , 2 1 2 , 2 9 5

9 1 3 1 0

Total Administrat ive

Tenant Services - Salaries
Benefi ts - Tenant Servrces

Tenant Services-Other

Total Uti l i t ies



FDS Line # Account Title Total I
941 00 Labor 1 RO ?7{

94500 Employee Benefi ts - Maintenance 70.258
94200 Maintenance Materials 101 ,200

Maint Contract:
94300-01 0 carbaqe and Trash Removal Contracts 20,1 50
94300-020 Heatinq & Coolinq Contracts 150
94300-030 Snow Removal Contracts
94300-040 Elevator Maintenance
94300-050 Landscape & Grounds Contracts 54.900
94300-060 Unit Turnaround Contract
94300-070 Electr ical Contracts 3,000
94300-080 Plumbinq Contracts 6,800
94300-090 Extermination Contracts
94300-1 00 Janitorial Contracts 1 .350
94300-1 1 0 Routine Maintenance Contracts 1  5 ,1  00
94300-'120 Other Misc. Contract Costs 69.960

94000 Total Maintenance 585.893

95'1 00 Protective Services - Labor
95500 Emplovee Benefits - Protective Services
95200 Protective Services Contract Costs
95300 Protective Service Other
95000 Total Protective Services

Total lnsurance E

96200 Other General Exoense 327,354
HAP 14.000.000

9621 0 Comoensated Absences
96300 Pavments In Lieu of Taxes 26.089
96400 Bad DebfTenants
96800 Severance Exoense
96000 Total General Exoenses 14,353,443

96900 Total Operatinq Expenditures 18,197,923

97000 Cash Flow from Operations 1 ,175,31  5

Other Financial l tems-Sour
1 0 0 1 0 Operatinq Transfers In 40,000
1 0020 Operating Transfers Out (40,000
1 0091 Inter AMP Excess Cash Transfer In
1 0092 Inter AMP Excess Cash Transfer Out
1 0093 Transfers from Prooram to AMP
1 0094 Transfers from AMP to Prooram
7061 0 HUD Grants-Caoital Contr ibutions

1 1020t967 10 Debt Service Pavment (Princioal & lnterest) (322.710
971 00 Extraordinary Maintenance

CaDital Exoenditures (50.000)
Transfer in from repl res and PY earninqs 41 ,000
Cther l tems (PYA) 7.275

Total Other Financial ltems (338,985t



Aftachment: a1769n07

wroA€cqrfrff;.

OMBApfovat lh.25?{e3Z
Exptrea Zng&Ot|

ffiH:H,ffi'ffim tr#ffiffiflffiffiHffiffrffiffiffiFry'ffiffffintffiHHrffiffiffiffi,
IVIEMORAND UM OF AGREEIUENT

This tu
Authorityofhi lbemeen thellousinsDepartnent of
tbe Atabama Fir 

lof the ugbd stut*i

F*'eTo'; fffir:tfitrfi$Assess0rentsyttcm(pllAs), 24cF, the pubric Housing

Thc pHA enrered into a IC'Acc) Number A-qnu pu*r.or; fo*F-Annual conhibuton Conrractwith HUD. As a ruulL ti* ^;; 
e {s1ef I a??, * rrffirntty amended,and decent, safe and dr*;,jtuil: 
tHA to operate *o-r"tor.in affordable

undcr the authori- ^".r^ o 
*-" residents'

provisioru"ipiiiffi H"."ff,ilkffl.ffi '"Affi 
J"#ifdffi ffi ;8.*,

d!:'$!,fSi&...............:!f,*l#f'.?i*:r::nee2.T5,thosehousingauthoriries
ffixT #*tril:"i.,trp*i H sp'd ii,,ffffiT::T"lfriffir,x;
ffit:jffil* Hb*""o, thr''r'ioa i """,*0",",JI[H' ;Hfl;:"rt# f,fr T:

Accordingly the panies agrec to the following:

tl#: 
parties agree that this MoA is a binding contractuar agreement between the pHA and

2. This MOA shall consist of:

i Jhis 
pan A, Terms aud Conditions;b' part B, pcrformanc. irrgor"a shategies, which sers our the:

l) Baseline Data
' 

iniffi;[.tt 

"t# 

|ffi, 
PILA in achieving the perrormance rarscrs within

Prcviors.ainoru oEffi
Page I of3 form tl UD-SJrSCA (2/0t)



3) Target dates for I
4) Technical assis, les; and'

oescription oiii, ro-vided..or facititared by rtruD; ThePHA reside"ir* f-o:lT_*d. private *uu.ili.r"dl;;
problem i;;;; the agrecment and rmtifyi"eih;pil;,;

3. The pHA aqees ,h,r rh- - .- 
emenb of24 cER section goz'ilr'uJrtu

trffi ffiff,:'"ffi ,,ff i,TtiTil.:,iffi ;:ifi iii,il#lJ,,T.ffi;,:ffi ,j.jfi r.li
4' Ht'D aSrees ro provide technicar 

T-ii*":r shted i1 parr B ro the Aurhority and, based.ffi iffi Tilff"Jll,:t,Y,"*$:#S:frr'.",',1?:Tonsiderationrordiscre,i";",y;;
5' The Executive Director of rhe PHA shall provide ro rhe H.IjD. staff(as designated in part B.), a
wriuen prcsress re.ry1 uaseal,d;" ,rponing p.iujil."r,"aur.a.&grr.t 

sbategies as,ser
out in part B' This report rniu u" n*irt.d.;fi;tir*. g" rstr, #,*" *rcceding nonth
following the end or" ttrtta-uit #4F period ;t h"i idenri&_the 

""*,n!ru,rnent and/orff ffi'trH#ffi1":t1ffi,"gtgffiJ:fr ''Jilj,*,,i",oi*c,"i,iludsocomprere

f;..t*:fr'#h$"1ffi;11rff#g'hart provide a responss no rater than the rsr orrheor rhe pna tr,"t' ra*,in o ii ffi;i:f"ffffiffirJl#i.,,i%1,f; f*:: ";r|,ffitrSffi .-$1,5,:1ff"r*?iffi :rn;::*'o'pilil"T*:T*l.supporringdocumen*.rheimmediatetyup"oriogmonthtypHA-tffiil1,,#: agenda for discussion ir action for rhe
7' A substantial default of this aSreernent will oecur if HLrD determines that the prIA has faitedto meet any of the ttTttt of, or 

"ittrkonabre 
p.gr., ,u-Tt any requirements incruded inl1'-Y:*"Xl,gg;if*"*[**n[*Tffi:'[i red to, ih" Hi;;; ; provide the

8. 
^Failurc by the 

lHl to achieve any of the
.MoA may result in HtJD's ii*riii, 

"r 
* 

any of thc terms of this
oulg.tt.coThots by HUD, oor.*ion lisuustan position of .managemenrnot limited to the appoiniment oi.l".-"i".r, or. 

nt actions, 
irylding uu,

ropriate by HLJD.
9' This MoA docs.not supersede, modify or amend the ACC or in any way excus€ the pHA
ffil:fftffi,.$,y"Jr* 

i,, "iire"ion, uiao-iii-r-oct_o, q9 eqi*a-iqr impt-e.rnenring
regulatioru. rrrr Fge undei 0ie ACC,. tlie Abd, oi it ffiil*tl;;
gont"ineo in n" ecc, u 

ed. to comply with all_rppri""Ll requiremcnts
raitureio meer,'L.io.r, nting regulations. The pHe's sutisfaciion ;i ;;take any,.,"ai.i-irion anorved by theoACC-:",H11#l+Tlir:,flr::i1ffi,.,J,r#,:regulations' If HUD determin€s tr,tini-pnal;;;ifiii.t a*aut, of the Acc, rhe Act, or itsimplementing regurations, this rtaor rilt t *inate rvithout further norice-

Previous editiors obsotctc
Page2of3

Form If UD-53336-A (Z0S)



lffit#oA 
creates no third party bcnelits or right in any pe$on or enrig not a parry to this

;,ffiiru:*ilH,TlilfrSnft it has conpried with en state and locar rcquirements
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LAND BANK INITIATIVE
Attochment olj.69p0j.

The Housing Authority of the City of Prichard is establishing a land bank as a component of
implementing the Neighborhood Stabilizatron Program 2 G\fSP2). The land bank will be
established according to Community Planntng & Development (CPD) requirements and the
provisions of the NSP2 Grant Agreement executed by HUD effective February I l, 2010.

In NSP2, Iand banks are categorized under Eligible Use C. Land banks are assembled by
purchasing foreclosed homes, demolishing the blighted improvement, and holding the property
for future redevelopment. Vacant foreclosed properties, including tax sales properties, and
donated properties are also eligible property types to be held in a land bank.

HACP's NSP2 action plan calls for the purchase and demolition of three hun&ed (300)
properties. During the term of the NSP2 grant, seventy-five (75) properties will be used for
redevelopment and two hundred twenty-five (225) properties will remain in the land bank. Per
NSP2/CPD regulations, properties cannot remain in the land bank for more than ten (10) years.
NSP2 activity delivery funds, Eligible Use C, will be used to operate the land bank for the term
of the NSP2 grant. After the term of the NSP2 grant, program income will be used to operate the
land bank.

As specified in the NSP2 application, the land bank will operate in the name of the grantee, the
Housing Authority of the City of Prichard. HACP will operate the land bank in compliance with
NSP2 criteria; properties to be acquired must be foreclosed properties and all properties must be
in the target census tracts that comprise the City of Prichard.

The NSP2 budget amount for Eligible Use C, the land bank, is $3,000,000.00. $2,500,000.00 is
allocated for acquisition and $500,000.00 is allocated for operating the land bank. CPD utilizes
the DRGR system for action plans, reporting and draw downs. The DRGR Quarterly
Performance Reports (QPRs) are posted on HACP's Website at www.prichardhousing.com.


